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Less Lethal Options Overview  
 

Having a comprehensive selection of intervention options in a police officer’s toolkit is critical, including 

the Carotid Control Technique, sponge-tipped rounds, and tear gas. Many less-lethal options, such as 

tear gas and sponge-tipped rounds, are used to manage individuals in an emergency response team 

situation or a riotous crowd at a distance, creating more time for an officer to safely de-escalate a 

situation. Removing any of these options could jeopardize a police officer’s ability to perform their 

duties properly and safely, and would place pressure on their choice to use other options, such as a 

conducted energy weapon (e.g., taser), or firearms.  

 

Policing is one of the most regulated professions in Canada and has a high level of introductory and 

ongoing training. The RCMP currently uses a specific model to assess and manage risk in all encounters 

with the public, called the Incident Management Intervention Model (IMIM). This model prioritizes de-

escalation as well as public and officer safety based on the Members’ trained and professional ongoing 

assessment of risk.  

 

The RCMP responds to an average of 2.96 million calls every year, and the vast majority – 99.9% of these 

calls – are resolved through communication and de-escalation techniques. The use of any force, 

including less-lethal and lethal intervention tools and techniques, occurs in less than 0.1% of all calls for 

service. 

 

Training:  

 

• All RCMP Members are trained at Depot to use de-escalation and crisis intervention techniques 

before the use of another intervention option to disrupt or stop a subject(s) behavior. The basic 

premise of the IMIM model is to preserve and protect life to maintain public safety.  

 

• From the onset of training, Cadets are taught appropriate intervention techniques which are 

then extensively embedded in their 26-week training program to ensure they know how to 

assess risk and when to deploy these options safely, using the IMIM continuum.  

 

• Cadets are introduced to intervention and de-escalation techniques specifically designed for 

managing situations in which the subject is experiencing a mental health crisis. 

 

• All RCMP officers must re-certify on the IMIM every year.  
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Carotid Control Technique (CCT) Overview 
 
The Carotid Cold Technique (CCT) is a safe, less-lethal technique used by police in specific, constrained 
situations where an officer assesses a risk of grievous bodily harm or death for the public, another 
Member, or themselves. This represents the highest level of risk all Members are trained to assess. 
 
The CCT is an alternative to lethal options, such as use of a firearm. It is that last resort for officers to 
gain control over a subject.  
 
The CCT is not a choke hold nor does it involve a knee, forearm, or hard object pushing onto a person’s 
head or neck. It does not restrict breathing. Instead, it temporarily weakens an individual and may 
induce a brief period of unconsciousness by restricting oxygenated blood flow to the brain. This 
temporarily disrupts the high-risk behaviour while enabling the police officer to regain control of a 
dangerous situation. Once the restraint is released, within seconds blood flows back to the brain and the 
person quickly and safely regains consciousness.   
 
Medical research indicates that, when properly applied, the CCT is neither likely nor intended to cause 
serious medical outcomes or have any health impacts beyond the temporary application. 
 

When and how it’s used:  
 

• This technique is important for a diversity of Members encountering larger or stronger subjects 
in a variety of high-risk settings. It doesn’t require significant strength or weight to apply 
correctly, and is particularly key for Members of smaller height, weight, or strength. 

 

• The use of the technique is also important for Members in areas where backup may not be 
immediately present, and as an alternative to their firearm. Unlike large urban centers, many 
RCMP Members work in rural, remote, or isolated postings; often by themselves or with 
severely limited backup options which can be several hours away.   

 

• RCMP officers may only use the CCT in a defensive manner when protecting themselves against 
a threat of grievous bodily harm or death, in the alternative of a firearm, based on the totality of 
the situation (i.e., could put others at risk).  

 

• All RCMP officers undergo extensive training in the safe application of the CCT during their initial 
training and must re-certify in the CCT every three years. 

 

• Once a subject begins to comply with police commands, officers must release them from the 
CCT as required by RCMP policies. 

 

• All uses of the CCT must be recorded and reported to the RCMP National Headquarters, where it 
is then sent back to the RCMP province/territory in which the incident took place for 
supplemental review to ensure appropriate use. 
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Sponge-tipped Rounds Overview  
  
Sponge-tipped rounds are a safe and effective less-lethal option that provides police officers the 
necessary physical distance some situations require to give more time and distance from the person(s) 
the officer is dealing with to allow for de-escalation and communication so that the subject can reassess 
and change their behaviour, which then allows the officers to safely act.   
  
They are not rubber bullets, which are not used by the RCMP. This option is designed to disrupt a 
person’s high-risk behaviour so they can be safely arrested or disperse, rather than risk severe injury or 
death of the subject, bystanders, or police.  
  
Sponge-tipped rounds are foam-nosed rounds with a large and relative soft tip that limit penetration 
into the skin.   

  
When and how it’s used:    
 

• Sponge-tipped rounds are very rarely used to restore order during high-risk riot suppression. 
They are not used for crowd control during typical peaceful protests. 

 

• Officers must seek approval from their superior to use sponge-tipped rounds only if an 
individual or individuals present a high-risk of physical injury.  

 

• Using these rounds requires special training and mandatory annual recertification. They are 
used by specially trained General Duty Members and by more elite teams like the Emergency 
Response Team (ERT) and the Tactical Support Group.    

 

• To maximize effect and minimize the risk if injury, police officers will target more muscled areas 
of the body, such as the legs or the buttocks. RCMP policy states that officers cannot target 
vulnerable areas of the body such as head, neck, throat, chest (rib cage and higher), groin, and 
entire back, and this is emphasized in ongoing training.  

 

• They are not used on medically high-risk persons (elderly, excited delirium, pregnant, people 
with low body mass indexes, etc.), unless the totality of the circumstances assessed by the 
police officer still results in the belief that this is the best and safest option.  

 

• Use of sponge-tipped rounds must be recorded and reported in all instances of display and 
deployment. Reports are reviewed at the supervisory level by the RCMP provincial/territorial 
level where the incident occurred. Nationally, these reports are periodically audited for accuracy 
and adherence to policy.  

 
  

http://www.npf-fpn.com/
http://www.npf-fpn.com/


 
 
 
 

 

www.npf-fpn.com
  

 
220 LAURIER AVENUE WEST, 8TH FLOOR 
OTTAWA, ON K1P 5Z9 

Tear Gas Overview   
 

Tear gas is a less-lethal, safe, and effective intervention option available to Canadian police. Within the 
RCMP, the use of tear gas is restricted to highly trained Members on the Emergency Response Team 
and Tactical Support teams who must pass a chemical munitions course to be eligible to deploy the gas. 
It is not used by General Duty Members. Importantly, there are no cases of death or permanent injury 
related to its use.  
 
This mid-range intervention option allows more time for police officers to gain control of an escalating 
situation by dispersing crowds. This option is critical to riot situations to avoid further escalation or to 
diffuse a threat of escalating tensions in order to protect the public. In other circumstances, it also 
reduces the risk to officers of having to enter a dwelling, vehicle which are statistically shown to be 
highest risk for police. 
 
Tear gas irritates the mucous membranes, causing a temporary burning sensation in the eyes, nose, and 
throat, as well as nasal discharge and tearing and closing of the eyes. It causes no long-term effects for 
the individual. It temporarily impacts comfort which redirects behaviour — including suicidal or violent 
— to an instinctual focus on escape and safety.   
  

When and how it’s used:   
 

• Tear gas is not typically used in crowd control in Canada; although it has been used infrequently 
when riots present a risk of harm to police or civilians, including the Stanley Cup riots in 
Vancouver in 2011 and the Quebec riots of 2001.   

 

• Tear gas is only used once approved by an Incident Commander. Individual officers cannot use 
the tool without prior authorization.  

 

• When deploying tear gas in a riot suppression situation, officers must create a route for people 
to safely leave the area and give adequate notice for people to leave before it is deployed.  

 

• The use of tear gas in riot suppression is a safer alternative for participants, bystanders, and 
police than close contact and possibly more lethal options.  

 

• One of the most common and most effective uses of tear gas is in response to armed and 
barricaded subjects who are often intent on “suicide by cop,” where a suicidal individual 
intentionally engages in life-threatening, violent and/or criminal behaviour to provoke police 
officers to shoot them in self-defense or to protect civilians.   
 

• Tear gas can also be used in the case of armed and barricaded subjects with contraband (drugs, 
stolen goods, or child pornography) before they have an opportunity to dispose of the 
contraband and evidence, thus preserving the scene and investigation.  
 

• Use of tear gas must be reported in all instances of use and application. Reports are reviewed at 
the supervisory level by the RCMP provincial/territorial level where the incident occurred. 
Nationally, these reports are periodically audited for accuracy and adherence to policy.  
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