FREQUENTLY
ASKED QUESTIONS

01

If rural crime is a problem in Alberta,
what is the Alberta RCMP doing about this?

The Alberta RCMP has been actively trying to tackle the problem of rural crime through their Crime
Reduction Strategy, implemented in 2018, by targeting several key crime indicators. Through this strategy,
the province has seen a significant drop in rural rime rates. In 2020, alone the Alberta RCMP saw:
• 17% decrease in Break and Enters
• 22% drop in Thefts under $5000
• 14,230 fewer Property Crime offences
• 21,285 fewer Total Criminal Code offences
This is thanks to initiatives such as Project Lock Up, an intelligence-led program that allows the RCMP
and citizens to respond to repeat victims of property crime. From March 2019 to April 2020, the number
of top-targeted properties – properties that previously experienced the highest rates of repeat crime
– dropped by 55.4%.

02

What else can the Alberta Government
do to reduce rural crime?

If the Government of Alberta truly wanted to tackle the issue of rural crime than they must resolve the
issues of the “revolving door” of the Justice system.
Over the past five years, the Alberta Justice system has been struggling due to their immense shortage
of Crown Prosecutors. According to the Alberta Crown Attorney’s Association, as of the end of October
2021, approximately 47 of 380 (roughly 12%) crown positions were vacant. While understaffing has been
an ongoing issue, it has become significantly worse this past year and has reached a crisis point. Currently,
there are approximately 1200 serious and violent cases becoming a high risk of not going to court due to
the delays. This is creating a threat to public safety as many cases that do not receive a court date allow
repeat offenders to walk freely due to time expirations.

03

What is the RCMP doing to improve response
times to rural and remote communities?

Along with the increased resources provided through the Crime Reduction Strategy, the Alberta RCMP has
found new and innovative ways to dispatch, investigate, and document calls for service through the new
Call Back Unit. This unit triages emergency calls to RCMP officers and manages non-urgent calls separately.
In 2018 this program diverted 3,853 calls and redeployed 9,390 hours of work, representing nine General
Duty Constables in one year. This means there were more RCMP officers available to respond to rural and
remote communities.

04

Will there be more police officers under
a new provincial police service?

No. Under a new provincial police service Albertans would have fewer fully trained officers at a higher
cost to taxpayers. Under both proposed APPS models, the Alberta Sheriffs would be merged into the new
provincial police service to create a service of approximately 3,153 police officers. Under the currently
model the Alberta RCMP and the Alberta Sheriffs currently have a combined 3,366 officers (3,097 RCMP
and 269 Sheriffs) according to the provincial reports own numbers.
However, under Model A proposed in the APPS Transition Study, almost half of the total officers (1,540)
would not be fully trained and equipped to respond to emergency calls for service. This would likely result
in lower levels of service and increased response times for serious incidents. In addition, Alberta taxpayers
would lose ~$185M annually currently contributed by the federal government, which ultimately makes both
models proposed in the report more expensive than the existing model.
When you need the police, which would you rather have: 3,097 fully trained RCMP Members or
1,613 fully trained APPS officers to respond to high-risk, complex, urgent calls for service?

05

Does the Alberta RCMP take their orders
from the federal government in Ottawa?

No. The Government of Alberta sets both the overall budget and objectives of the Alberta RCMP. They
Alberta Government also works directly with the Alberta RCMP on a joint three-year business plan to meet
those objectives within the allocated budget. Additionally municipal governments who contract directly
with the RCMP set overall budgets and work with the local detachments on details of service that are
relevant to their community.
Municipalities also can establish their own policing committees to have oversight over policing services
in their jurisdiction, as outlined in the Province’s Police Act. If the Alberta Government wanted to improve
local oversight, they could provide the resources necessary to ensure that every community can establish
such policing committees.

06

Does the Fair Deal Panel show that Albertans
support establishing a new provincial police
service?

No. According to the Fair Deal Panel’s own surveys, only 35% of Albertans supported the idea of creating a
new provincial police service. For those who responded they ranked it 14th out of 15 priorities (just above
separating from the rest of Canada).
An independent poll conducted by Pollara Strategic Insights from October 27 to November 4, 2021,
showed that Albertans overwhelmingly supported the RCMP.
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07

Will a new provincial police service cost
Albertans less than the Alberta RCMP?

No. Though the APPS Transition Study tries to claim otherwise, their own numbers find that the Alberta
RCMP will cost Albertans at least $139M less per year, even before considering the stated transition costs
of $366M.
The current total annual costs for the Alberta RCMP and the Alberta Sheriffs (both of which would be
replaced by the proposed APPS) is $595M/year but under the “Model A” proposed in the APPS Transition
Study, the total costs would be $734M/year and “Model B” comes would cost Albertans $759M/year.
More concerning still is that if the Government of Alberta did decide to pursue this transition it is likely
that these costs would balloon, as has already been seen in Surrey, BC where transition costs have already
tripled from $19M to $63.7M.

08

With the new collective agreement for the RCMP
and the associated wage increases, will this mean
a new provincial police service is more affordable?

No. Through their study into the potential police transition, the report included an adjustment for the
increase in RCMP wages (totaling $70M/year) and still found in their own analysis that current RCMP model
will cost Albertan taxpayers less.
This is for two important reasons. First, the recent salary wage increases for RCMP officers bring them in
line with salaries for similarly policed services in the province. For example, the average salary for a firstclass constable in the RCMP in 2021 would be $102,418/year compared to a salary of $106,252/year in
Edmonton, and $104,439/year in Calgary. Second, since the federal government pays a 30% share of the
wages for RCMP officers as part of the Provincial Police Service Agreement (PPSA), the real wage cost to
Albertans for a first-class constable in 2021 is $71,692/year.

09

Who will be responsible for paying for the
additional costs of the proposed models of the
APPS should the Government of Alberta decide
to move ahead with the transition?

This is something that has not been made clear by the provincial government. The Government of Alberta
has stated that they do not plan for the additional costs to be charged to municipalities, however they have
not clearly stated who would be responsible for the additional costs. One thing we know - at the end of the
day, Alberta taxpayers will pay all the costs.

