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PRESIDENT DASHBOARD

69%

PRESIDENT DASHBOARD

Membership 
+ General 
Inquiries 
(contact updates, 
password resets, 
mailing lists and 
Membership 
cards)

452 57

20

Code of Conduct Grievances / 
Harassment / 
Human Rights

Judicial Review 
(including opinions)

Unfair Labour
Practice, 
Statutory Freeze

3,100
Emails Received

EMAILS RECEIVED IN MAIN INBOX MEMBERS DIRECTLY ASSISTED UPDATES

18%
Grievances

10%

Conduct
Matters

3%

Feedback
(Combination of 
both positive and 
negative 
comments 
received from 
Membership)

(including appeals, 
suspensions, statutory 
investigations, 
probationary discharge)

3

2 Pension Miscellaneous*23

*Miscellaneous: Includes medical discharge and departures, ATI requests, family status 
issues and accommodation, compassionate transfer request, official language complaint 
and suspension, defamation, non-publication request, requests for legal fund assistance, 
resignation and security clearance.
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COMMUNICATIONS DASHBOARDCOMMUNICATIONS DASHBOARD

Increase in 
Facebook followers 
From 7,700 to 86,0001,017% 363%

Increase in 
Twitter followers
From 690 to 3,200

as of Dec 31 as of Dec 31

News Releases/Statements OpEds

70 15
National 
Updates

85 Member Updates total

Regional
Updates

70% 96%

69% “News”
Page

always read NPF 
Member updates

find them useful 
(50% very and 
46% somewhat)

said email 
frequency is right

is most popular 
on web and app

35 5

1.5 Million 4,007 1.5 Billion
estimated social 

media reach
Total NPF news 

mentions
Total news 

impressions

SOCIAL MEDIA GROWTH MEMBER UPDATES

MEDIA DOCUMENTS

PUBLIC ENGAGEMENT

MEMBERSHIP ENGAGEMENT

LAUNCHED

Increase in 
Instagram followers
From 0 to 1,700
as of Dec 31

Increase in 
LinkedIn followers
From 0 to 200
as of Dec 31

LAUNCHED
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FINANCE DASHBOARDFINANCE DASHBOARD

$3M Legal

DEPARTMENTAL SPENDING TO END OF Q3 2020 ADOPTION OF 2021 BUDGET FINANCIAL MANAGEMENT

HUMAN RESOURCES

• Staffing of Internal legal team, communications team, Government 
relations department, member services and finance.

• Election of Local Workplace Representatives: Processing of 
honoraria for the 95 nation-wide local workplace representatives

• Adoption of workplace policies and employee handbook

• Implementation of a HR Information System to recruit and 
efficiently manage staff and related employment issues

$1.2M Comms 
/ GR

$600K Member 
Services

$2M HR $1.4M Administration

NPF projects a balanced budget in the 
2021 year comprised of recruiting for 
Member Services, implementation of 
case management systems, various 
media and communications projects, 
and government relations initiatives –
all as required to facilitate and 
support the mission and priorities of 
the NPF and our Membership.

To efficiently preserve assets and 
ensure Membership dues are 
appropriately earmarked for the 
long-term, NPF has invested the 
budgeted surplus from 2020 in an 
Investment portfolio comprised of 
fixed income securities, mutual 
funds and equities. 
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ELECTIONS PARTICIPATION

GOVERNMENT RELATIONS DASHBOARD

Elections (BC, SK, NB)

Federal Provincial
House of Commons 
Public Safety 
Committee and 
House of Commons 
Veterans Affairs 
Committee

BC Select Standing 
Committee on Finance 
& Government 
Services

90 Federal

3

2 1 2
Provincial Budgets

(BC & AB)
Federal Budget House of Commons

Study on systemic racism in policing in 
Canada (Public Safety Committee) and 
Study on backlog of disability benefit 
applications at VAC (Veterans Affairs 

Committee)

GOVERNMENT MEETINGS COMMITTEE APPEARANCES UPDATES

GOVERNMENT SUBMISSIONS

OTHER ACTIVITIES

25 Provincial

29 Municipal 144 TOTAL

• 1st NPF Virtual Lobby Week 
• 52 Meetings 

• Launched two grassroots campaigns:
• BC and AB 

• Position Statements approved and released:
• Gun Violence and Public Safety
• Body-Worn Cameras

• 1 of our 3 pre-budget asks included in the Federal Government’s Fall Economic Statement
• Body-Worn Cameras

• Participated in BC, AB, MB Police Act review consultations. 

NPF AT A GLANCE

6

GOVERNMENT RELATIONS DASHBOARD



BRIAN SAUVÉ
President

member services) continued to grow to meet 
Member needs, totalling 21 at year end.

• Communications reached 1.5 million people on 
social media and the NPF brand achieved 1.5 billion 
impressions in the news media.

• Our financials are strong and sustainable with a 
forecast balanced budget in 2021.

• Government relations convened 144 meetings 
with federal, provincial, and municipal government 
representatives for Board Directors, advocating on 
behalf of Membership.

• Our legal team is growing rapidly, including 
expanding in-house counsel and continuing to lead 
and direct an extensive team of external counsel 
across Canada.

• Member Services is also gearing up with state-of-
the-art, centralized, one-stop confidential technology 
and software for case management, a national call 
centre and team of Labour Relations Officers. We’ll 
share more on that soon. NPF Family Services is also 
now up and running with more to follow.

There is much more I could share which is captured 
in this report and I encourage you to read it.

Thank you, again, for an exceptional first year. It is our 
privilege and honour to serve you. We will continue 
to update you as we add new or expanded services 
to ensure fair pay and resources; protect your rights; 
improve health and safety, and enhance Canadians’ 
appreciation of the exceptional work you do every 
day in your communities.

Sincerely,

REPORTS FROM EXECUTIVE
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The end of 2020 marks the first 
full year of operations for the NPF 
and I continue to be amazed by 
the dedication of our Membership, 
those elected to represent them, and 
the team that continues to grow to 
represent your interests. 

As I shared in our year-end 
Member Update, 2020 tested our 
Membership’s patience, dedication 
and professionalism to the furthest 
extent in recent memory:

But you keep on keeping on, showing up to work, 
getting the job done and coming back for more 
each day. 

The success and achievements of the NPF captured 
in this year-end report belongs to you, so please 
know your efforts are appreciated.

This report compiles updates from each Board 
Director, as well as departmental updates for the 
last six months of 2020. This builds on our Semi-
Annual Report posted last summer. We have also 
incorporated dashboards to capture high-level 
metrics and we’ll continue to update these in each 
report. Here are just a few highlights: 

• Every region has had its specific challenges – 
Surrey in E Division; Mass Casualty Inquiry and 
related criticism in H Division; Fair Deal Panel 
Review in K Division and the list goes on. We 
continue to stand-up for Members across the 
country with effective campaigns or more targeted 
tactical responses.

• The Board VP’s responded to and managed some 
3,100 Member inquiries in NPF’s main inbox alone; 
with many requiring numerous hours of research, 
support and consideration.

• Collective Bargaining is progressing, albeit more 
slowly than we would all prefer as COVID measures 
continue, and we provide regular Collective 
Bargaining Updates after each meeting.

• NPF’s Board Committees are active and 
progressing.

• NPF provided assistance to Members on ~550 
legal matters.

• The NPF opened a National office in Ottawa in 
September 2020 as staff (finance, communications, 
government relations, legal, administration and Brian Sauvé  - President

https://npf-fpn.com/december-31-2020-building-a-positive-future-for-membership/
https://npf-fpn.com/december-31-2020-building-a-positive-future-for-membership/
https://npf-fpn.com/wp-content/uploads/2020/08/NPF-Semi-Annual-Report-Summer-2020-FINAL-EN.pdf
https://npf-fpn.com/wp-content/uploads/2020/08/NPF-Semi-Annual-Report-Summer-2020-FINAL-EN.pdf
https://npf-fpn.com/february-3-2021-collective-bargaining-update/
https://npf-fpn.com/february-3-2021-collective-bargaining-update/


DENNIS 
MILLER
Vice-President

REPORTS FROM EXECUTIVE

8

It is with great pride that I prepare this 2020 year-
end report for the Members of the National Police 
Federation.

In January 2020, the first-ever NPF Board meetings 
were held - where representatives you elected began 
a journey that had taken nearly 150 years to achieve. 
The ~20,000 Members of the RCMP now truly had an 
independent voice to represent our interests before 
both management and government. 

Over the following months, the new Board quickly 
began building processes that would be used to 
enhance the future service model for our Members. 
Several committees were struck to ensure proper 
corporate governance and oversight, and not lost 
in this was the creation of the first ever Collective 
Bargaining Committee. 

Numerous priorities were identified, and resourcing 
initiatives started that allowed us to engage experts in 
key areas including: Administration, General Counsel, 
Communications, Government Relations, Finance, and 
Member Services. Each of these areas of operation 
were then appropriately staffed with experts from 
within their respective field. Most recently, the NPF 
successfully engaged Labour Relations Officers to 
further elevate our ability to serve you. 

Your Collective Bargaining Committee and support 
team researched, developed, and exchanged a 
comprehensive proposal with Treasury Board in an 
unprecedented turnaround period. The effort and the 
work put  into this document is best represented by 
the successes that have already been achieved in 
the first three arduous, but productive bargaining 
sessions held in September, October, and 
December. The entire Collective Bargaining Team is 
confident that our expertise and level of preparation 
will continue to build on this early success during 
the coming bargaining sessions scheduled in 2021. 

Our Conduct Team and Directors, supported from 
coast to coast by an array of legal minds, have not 
only been able to assist and guide our Members 
through several processes, but together they have 
been able to successfully defend numerous Members 
against overly aggressive and unjust conduct matters, 
and the negative impact of unnecessary punitive 
measures. 

The NPF info@npf-fpn.com inbox continues to be 
a source of engagement for you, the public and for 
NPF’s three Vice Presidents. It can prove informative, 
interactive and at times, entertaining. We answer 
requests or respond to comments that cover all areas 
of NPF operations and administration, policies and 
processes of the RCMP, as well as external laws and 
legislation applicable in our interactions with federal, 
provincial or municipal governments. On occasion, 
we are also privileged enough to receive guidance 
and insight on the use of the QWERTY keyboard, 
its symbols, CAPS LOCK, and the grammatically 
accepted use of expletives in prose.

This year, unlike any other, has not been an easy one for 
our profession, our friends, and our families. 

I am eagerly looking forward to the challenges of the 
coming year and building on the accomplishments 
achieved by the NPF in 2020. I wish everyone a healthy, 
successful, and prosperous 2021.

Be safe,

Dennis Miller

Vice President



MICHELLE 
BOUTIN
Vice-President

The year 2020 has not been easy for anyone and 
particularly those in law enforcement. Those of us 
serving the RCMP Membership have felt it, too. 
While we have done our best to push forward 
with Collective Bargaining, it certainly has not 
come without its own set of challenges. Trust we 
are doing everything we can to achieve the most 
robust Collective Agreement that any policing 
environment has seen. At the same time, we are 
working on many initiatives to support and serve 
our Membership well and we will continue to 
do so, not only throughout 2021 but for years to 
come.

We have established the NPF Benevolent 
Foundation and are approving several exciting 
NPFBF Scholarships and Bursaries.

We have provided legal counsel for Members who 
have long-overdue grievances and have taken 
action to have those timelines addressed. 

We have provided legal counsel for Members 
who came to the RCMP from the Canadian Armed 
Forces during 2019 through to the present time, 
who may be entitled to additional compensation 
through the AMRP - Above Minimum Rate of Pay.

As the Chair of the Member Services Committee, I 
can tell you that our work has only just begun, and 
we have some big plans. 

We have established the NPF Family Services unit 
who will provide additional supports, services, and 
connection to all NPF Member families. This is an 
exciting project led by Family Services Manager 
Val Connell and her team.

We are in the process of recruiting and hiring a 
dynamic Intake Team to monitor a 24/7/365 call 
centre to ensure our Members have immediate 
access to assistance when they need it. This will 
allow the NPF to provide a timely response to 
emergent events, as well as triage files when they 
come in. The aim is to ensure Members receive 
representation from subject matters experts in a 
variety of areas whether they need legal counsel, 
wellness support for their families or assistance in 
grievances, to name a few. 

We have created an extensive list of committees to 
develop with the RCMP partnership in attempts to 
resolve and work on progressive change in areas 
of staffing, promotion, and relocation; training 
and equipment; pay and compensation; health 
benefits and services; equity, inclusivity, and 
diversity; as well as our ongoing work with Pension 
Advisory, Insurance Advisory and the National 
Policy and Occupational Health and Safety 
Committees. This work will continue for years to 
come and we will need the continued input and 
feedback from the Membership. We are looking 
to work with Members on innovative ways to not 
only solicit that information but move forward with 
ideas that support real change. 

I am looking forward the what the new year will 
bring and will continue to work on behalf of, and 
for, the dedicated and proud Members of the 
RCMP.

Bring on 2021!

Michelle Boutin 

Vice President

REPORTS FROM EXECUTIVE
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PETE 
MERRIFIELD
Vice-President

2020 has been a year filled with accomplishments: 
many “firsts” for all of us in now having an 
association but also a year with deep challenges 
and tragedies. Our first year of operation saw 
our Membership challenged with the fallout 
of a global medical pandemic, the worst mass 
murder in Canadian history that killed one of our 
own, wounded another and left indelible marks 
on many more. Sadly, we also lost many good 
Members to personal illnesses, tragic accidents 
and too many by suicide. 

As we work to better our employment 
environment, I am proud of our efforts to establish 
Member services, assistance, legal representation, 
and Collective Bargaining to ensure that the 
women and men of the RCMP are given the 
respect and compensation they deserve for the 
very difficult work they undertake on behalf of all 
Canadians.

This year has occupied my time on both internal 
and external tasks to build the NPF’s capabilities 
and advance your needs as Members of the RCMP. 
As part of the Collective Bargaining team, we 
have been working to advantage and attain the 
very best possible compensation package and 
meaningful collective agreement on your behalf. 
In addition to these duties, I represent you on the 
National Policy Health and Safety Committee as 
established under the Canada Labour Code to 
address matters of workplace safety. I have been 
advancing issues related to COVID conditions and 
the replacement of our dated service pistol. 

Internal responsibilities have me working as 
the Chair of the Audit Committee reviewing 
expenditures, contracting independent audits 
and reviewing operating budgets to effectively 
manage your valued dues contributions. 

I also sit as Chair of the Governance and 
Nominations Committee, working to oversee 
internal NPF operating policies and preparation 
for candidate nominations and elections. I have 
been busy taking your needs and interests to 
Members of Parliament and Cabinet Ministers in 
support of your Collective Bargaining needs and 
workplace safety, to ensure they understand the 
valuable contribution you make to communities 
and to national priorities. 

As we continue to establish the capabilities of the 
NPF to serve Member interests, I look forward 
to the large and meaningful accomplishments 
we will make as the collective Membership. We 
have gone 147 years without representation and 
the fact that we finally have a hand and say in our 
working conditions and compensation will make 
for a historic 2021. Solidarity as a Membership 
is important in showing Management and 
Government that we are focused, galvanized and 
unwavering in our collective needs and unity. 
We deserve to be the best compensated, best 
equipped, and best trained police service in the 
world. Now that we can speak for ourselves and 
represent ourselves at the table we will be heard 
and have a clear hand in our future. I wish all of 
you a safe, prosperous, and fulfilling 2021. Thank 
you for your support and confidence in allowing 
me to represent you in this exciting endeavor.

Very best regards,

Pete Merrifield

REPORTS FROM EXECUTIVE
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TREVOR 
DINWOODIE
Director

CONDUCT COMMITTEE:

Work continues on the Conduct Committee. 
Directors McGowan, Clifford, Dinwoodie, and Vice 
President Miller continue the near daily intake of 
conduct matters across the country. To date, the 
Committee has dealt with near 550 conduct cases. 
The work, not always glamorous, is the bedrock 
foundation of a strong association moving forward. 
For far too long, conduct has been used to correct 
performance. The NPF strives to move away from 
that format and correct the over utilization and 
complication of the conduct regime. 

In “E” Division, a working group, including 
NPF Directors and Senior Managers, has been 
established to review and identify ongoing concerns 
with the process, investigations and allegations 
being mandated. I look forward to being able to 
report positive progress in my next update.

SURREY TRANSITION:

The Surrey Transition to a municipal police service 
has been an ongoing file for the NPF. Not only 
because we represent over 800 members at Surrey 
Detachment but the implications of a transition so 
large can have significant spill over into regional 
safety and security. The plan was poorly thought 
through by politicians and the cost for Surrey 
taxpayers will be enormous. The NPF has done the 
research (3 anonymous surveys) and I can safely say 
that a substantial majority of Surrey residents do not 
want the transition.  

The NPF will continue to employ all feasible 
avenues to release factual, accurate and unbiased 
information to Surrey residents, so that they can 
be informed about the significant impact of this 
transition. As mentioned in the mid-year review, this 
is all about politics and not about the safety and 
security of the public. 

2020 was a year that the majority of 
us just want to forget. Fortunately, for 
the NPF, 2020 has also been a very 
productive and successful year. The 
NPF continues to grow and increase 
our Member service capabilities with 
a view to continue to provide strong, 
professional, fair and progressive 
representation to promote and 
enhance the rights and wellbeing of 
RCMP members.

COLLECTIVE BARGAINING:

I have had the pleasure of being on the Collective 
Bargaining Committee. Every member of the 
team has spent hundreds of hours reviewing 
material in preparation for negotiations. A robust 
all-encompassing package was presented to 
Treasury Board. Both sides, Treasury Board and 
NPF, have now met in person three times and have 
dates set into the Summer of 2021. In an effort 
to expedite the negotiations, the NPF proposed 
creating working groups to deal with numerous 
issues in between live meetings. These meetings 
will streamline the efficiency of negotiations and 
allow for more time to discuss the major issues on 
the table.  

LOCAL REPRESENTATIVES:

It was my pleasure to assist with training the 
Pacific Region Local Representatives in July. The 
Pacific Region now has 33 trained and active 
Local Representatives to assist Members through 
various processes including; grievances, conduct, 
appeals, IIO’s, policy interpretations and general 
information.  These Local Representatives have 
done a tremendous job in the short time they have 
been active and I cannot thank them enough for 
their commitment to the membership.  

In closing, I would like to thank all the Members 
that have supported the NPF in this unusual year.  
I have had the pleasure of conducting 31 Town 
hall meetings this year and even with significant 
pandemic restrictions in place, these events have 
been very well attended. It is not lost on us that the 
membership, by and large, is very supportive of 
our advocacy, growth and advancement moving 
into 2021. 

Thank you, be safe and best regards.

Trevor Dinwoodie

REPORTS FROM DIRECTORS – PACIFIC REGION
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ROB FARRER
Director

To say that 2020 has been a whirlwind is an 
understatement, but I would like to try and 
summarize a few of the key issues that I have been 
involved in this year.

I worked with the IIO and other police unions 
in B.C. to revise and update their Guideline 
and Expectation document for all IIO-involved 
incidents in the province.

I was invited to be a panelist at the 2020 Law 
and Policing Conference where I provided input 
and NPF perspective on Civilian Oversight, 
which included revising several sections of the 
Guidelines. 

I was invited to be a panelist at a conference on 
Civilian Police Oversight, specifically on Body 
Worn Cameras, along with the BC Civil Liberty 
Association, the Chief of the IIO and a professor of 
Criminology at SFU.

I participated in numerous meetings with Members 
of Parliament, senior federal government staff 
and others to advocate for funding to support our 
Members on various fronts including body worn 
cameras, aging service pistols as well as training 
and resources.

A great amount of my time and efforts this year 
have been invested in Collective Bargaining. 
As the Co-Chair of the Collective Bargaining 
Committee, I can say that we have achieved an 
excellent start, and are working tirelessly to get a 
deal done.

Over the latter half of 2020, your Local 
Representatives have been up and running and 
their efforts in advocating on your behalf and 
improving the workplace cannot be understated, 
working with them has been a privilege.

My key goals for 2021 are to finalize a new 
Collective Agreement for all Members and to 
continue to work with all levels of Government to 
advocate for increased funding and resources for 
the betterment of the Membership of the NPF.

Thank you all for your support and trust in me in 
voting me into this position. As I said over a year 
ago now; I will not be outworked or out-prepared.  

Rob Farrer

Director, Pacific Region

REPORTS FROM DIRECTORS – PACIFIC REGION
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JEFF SWANN
Director

I, like everyone else, cannot wait for this year to be 
over and to start a new year, with optimism and a 
renewed sense of what is really important for our 
Members and for the NPF. As vaccines roll out 
across the country, and businesses and families 
start to pick up the pieces of what was 2020, I am 
excited to continue to advance the issues facing 
our Members.

2021 will be another big year for the NPF. I 
know this because the strength of our Collective 
Bargaining Committee and the high quality of 
our submissions have made it known around 
Ottawa that the NPF means business. This is 
the number ONE issue that you, as Members, 
want to get resolved and those on this team 
have worked tirelessly to advance the process. 
Thankfully, the government and Treasury Board 
are listening. Their recent wins on our boots and 
pants allowances are just the start and I truly value 
and thank them for their dedication to this crucially 
important issue.

Since the start of the summer, we have been 
working hard to ensure our NPF locals receive 
required training and please stay tuned: more 
training and resources are on the way. These Local 
Representatives are your voice and are doing 
hours and hours of work on their own time to look 
after you. Please, be kind to them and thank them 
for their service.

We held a Board meeting in Ottawa and our 
AGM was held in Regina. Our goal at these 
meetings is to continually protect your right 
to fair representation in the workplace and we 
have established a highly responsive team of 
representatives across Canada that is there when 
you need us.

I continue to represent Members on countless 
investigations through the IIO in the Pacific Region. 
These are stressful times when an outside agency 
is assigned to investigate your actions and I 
know that these investigations take way too long 
to review actions that are often a split-second 
decision.  We are continuing to push for better 
accountability from the IIO.

The Member Services Committee is crucially 
important to the NPF and it is here that we spend a 
significant amount of time advancing and focusing 
on how the NPF can best represent you. This 
includes a call centre, hiring new employees for 
our labour relations positions, and advancing the 
interests of equity groups.

I have also been assigned to the Audit and 
Finance Committee. Working with accountants 
gives those on the Committee an opportunity to 
track and review expenses, and ensure our budget 
and finances remain strong and accountable to 
you for future years.

I am excited for 2021 and am looking forward to 
the challenges that will be put in front of us. We at 
the NPF have your back and do reach out if I can 
be of any assistance.

Jeff Swann

Director, Pacific Region

REPORTS FROM DIRECTORS – PACIFIC REGION
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BOBBY BAKER
Director

2020 has been an incredibly difficult year, 
and no one has been impacted more than 
you. There are other professions on the 
front lines, but none endured what you 
did this year. When COVID-19 struck, the 
world sheltered and distanced. That is, 
everyone except first responders on the 
front lines protecting everyone else from 
danger.  

We continue to do our jobs, in spite of 
COVID-19 outbreaks from Shamattawa to 
Steinbach and La Loche to Arviat. On the 
heels of racism and defund movements, 
support for police is actually greater.

REPORTS FROM DIRECTORS – PRAIRIE / NORTH 
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The difference, too, between Members and the Public 
Service has never been clearer and NPF takes every 
opportunity to make this known at the bargaining table.

NPF has publicly defended our Members amidst these 
movements, as we also did for the Thin Blue Line.  For 
the most part, NPF was the only police association in 
Canada proactively and publicly defending police. 
Gone are the days where we were used as scapegoats 
by politicians for their systemic failures. NPF directly 
engages and holds them to account without hesitation. 
The RCMP has never defended itself and became a 
pawn for media and politicians. That ends now as NPF 
publicly defends its Membership (and the RCMP where 
it fails to do so) from Surrey to Alberta, and across to the 
Atlantic.  

Even amidst the racism and defund movements, NPF 
continued to ensure Canadians support you. NPF took 
a temperature test in polling Canadians at the height 
of these movements. Contrary to media perception, 
support for police remained high at 70%. Since early 
summer, support and trust for police completely 
returned - if not higher - to 82%.  Our Communications 
Team did not simply stoop to battling the media and 
politicians on their fictitious turf: we took control and we 
also told your stories to Canadians.  

You do great work and amazing things for the people 
you serve. It’s our job to show Canadians how incredible 
you are, and they do fully support you. NPF is so much 
more than your President, Vice Presidents, and your 
Board Directors. We have hired dedicated expert 
Directors and specialized staff within Government 
Services, Communications, Legal Support and Expertise, 
Family Services, and so much more. In late Winter, 
we will have hired several Labour Relations Officers 
(including one here in Manitoba) to provide expert 
labour advice and we will staff a National Point-of-Call 
Intake Centre.  

NPF is the largest Police Association in Canada and 
second largest in North America, after the NYPD’s. The 
impact of supporting and advocating for you on an

incredibly large scale continues to grow.

NPF has now trained Local Representatives on the 
ground to directly assist and support you as your first 
point of contact.  As your elected Director, my role is 
specifically with the collective Membership. I am your 
advocate for what matters to Members in the heart 
of the country - from pay to resourcing,modernizing 
service delivery, officer safety, fair staffing, mobility 
models and respectful workplaces.  Within the 
Prairies and North Regions, staffing delivery models 
are top priorities, from fly-in and drive-in models to 
hubbing resources to “no one works alone.”  

My colleagues and I are meeting virtually with many 
Members of Parliament to ensure they are fully aware 
of the challenges you face and to advocate for what 
you need. We will push hard for pay, and to changes 
in resourcing and service delivery models so that 
you have a safe place to work, better equipment, 
and, importantly, to increase the capacity of Depot 
to not only address the shortage of Members but to 
increase the establishment on the frontlines.

As you are aware from our updates, collective 
bargaining is going well. It is our full intention to 
wrap-up negotiations in 2021. As a member of the 
NPF Collective Bargaining team, I want to assure you 
that YOUR voice is reflected and heard at the table in 
negotiations with Treasury Board. You tell me nothing 
will suffice other than to 100% completely fix our pay. 
I have absolutely no intention of bringing a contract 
to you that you wouldn’t ratify. Yes, this takes time 
and, no, we will not settle for less. You did not elect 
or expect a weak association.

Bobby Baker

Director, Prairie/North Region
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MORGAN 
BUCKINGHAM
Director

The same went for the NPF. The Board of Directors 
first sat in January as 16 people with a momentous 
task ahead of us: to build one of the world’s 
largest police unions from the ground up. This was 
before COVID-19 tried to put a kink in things. We 
started in a primary representative role, helping 
Members with conduct, grievances, and a variety 
of workplaces issues, big and small. As the year 
progressed, and as we started collecting dues, we 
grew, expanded, and got a lot done on behalf of 
the Membership. Our primary goal was to start 
collective bargaining to secure a long overdue 
collective agreement for the Members. Along 
with that, we started building: really building. 
We established a governance framework, 
representative and Member services systems, a 
government relations team, communications team, 
as well as administrative and financial teams to 
name a few.

As a Member of the NPF Collective Bargaining 
Committee, my days, evenings, and weekends 
have been extremely full. The meetings have been 
intensive and fruitful, and we continue towards 
our goal of obtaining the best possible Collective 
Agreement for our Membership.  

In the fall, I spent a significant amount of time 
in virtual meetings with Members of Parliament 
and Senators pursuing the interests of Members. 
This included introductions and education about 
the RCMP and NPF, as well as advocating for 
better pay, working conditions, as well as financial 
commitments for more recruits, body worn cameras, 
and new pistols. The meetings were well received 
and effective.

In the latter part of 2020, I was also a major part of 
the NPF Labour Relations Officer (LRO) committee. 
This included creating job descriptions and hiring 
standards for labour relations experts that will 
support Local Representatives and Members in

It’s fair to say that most of us cannot 
wait to put 2020 behind us. The 
COVID-19 pandemic has provided 
the policing and RCMP world with 
significant challenges. It tested our 
mettle, but when the rest of the 
world went home, our Members 
continued to roll up their sleeves 
and go to work everyday, especially 
those working uniformed roles on 
the front line.

areas such as conduct, medical, accommodation, 
staffing, relocation, grievances, major incidents, 
statutory investigations, harassment, public 
complaints, etc. I served on the interview team 
and can confidently say we are putting together 
an amazing team of Labour Relations Officers 
and lawyers that will greatly benefit you, the 
Membership.

Along with all of this, I continue to regularly take 
up your collective issues with the Commanding 
Officers of F and T Divisions, and have worked to 
resolve a variety of serious matters before, during, 
or after they happened. I work with a team of highly 
trained lawyers locally to help Members in need 
during major incidents, statutory or code of conduct 
investigations, and I have helped our very devoted 
group of Local Representatives serve you on a day-
to-day basis. 

On the topic of NPF Local Representatives, I cannot 
tell you how appreciative and proud I am of this 
group that took a risk and stepped up to assist, 
guide, and advocate for the Membership. It can be 
challenging at times, but I think all of them would 
say it is very rewarding. As we move into the next 
by-election, I look forward to seeing other quality 
candidates joining them.

In closing, I thank you for your support and patience 
as we put this first year behind us. This has been 
147 years in the making and the progress made in 
twelve short months is nothing short of astonishing.  
Just like this pandemic has not slowed you down 
or impeded your resolve, I can tell you that the NPF 
has the same opinion and will continue forging 
ahead as well.

Morgan Buckingham

Director, Prairie & North Region
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KEVIN HALWA
Director

BELOW IS A SUMMARY OF MY WORK OVER THE 
LAST SIX MONTHS: 

• Assisted negotiating multiple Members’ return 
to work after being wrongfully being placed 
on admin duties as a result of code of conduct 
allegation.

• Attendance at several conduct meetings. 

• Attendance in support of Members at conduct 
hearings.  

• Successfully applied pressure to K Division senior 
management to rescind a detachment order that 
restricted Members from working OT at outside 
detachments.  

• Worked with senior management to clarify the 
approved PPE for Uniform Members in response 
to pandemic.

• Currently assisting two probationary Members 
though the Employee Requirements process. 

• Currently assisting approximately 30 Members 
with code of conduct investigations. 

• Personally attended Member-involved shootings 
to assist the involved Members. I also continue 
to assist Members recently involved in four 
separate police-involved shootings in two different 
divisions.

• Currently assisting a Member with a high 
profile code of conduct and external statutory 
investigation that has gathered national media 
attention. Criminal Charges will not be laid.  Code 
of conduct is still ongoing. 

• Continue to “call in” to Divisional Emergency 
Operations Center Meetings related to COVID-19 
response to ensure Member safety and Members 
rights are maintained.  

• Weekly telephone meetings with COs of two 
different divisions where Members’ concerns are 
discussed as needed.  

• Regularly attend, via teleconference, National 
Policy Health and Safety Committee meeting 
representing the needs of the Membership. 
Also attend regular National Harassment sub 
committee meetings and assist on drafting policy 
and process map for Harassment Issues.

• Attended National Mandatory Training 
Committee Meeting.

• Successfully worked with RCMP to approve 
off-the-shelf Cargo Pant allowance and double 
previous boot allowance available to the 
Members.  

• Continue to review “re-opening” or “resumption” 
plans on a variety of issues in four Divisions 
making recommendations to ensure Members’ 
health and safety as the need arises.

• Lobbying meetings with multiple MPs and MLAs.  

• Recommended/supported Federal Court Judicial 
review of Member’s dismissal.  

• Continue to work with the Action Innovation and 
Modernization committee from the RCMP in efforts 
to improve and modernize the working uniform.

Kevin Halwa

Director, Prairie & North Region
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JEFF 
MCGOWAN
Director

2020 has been a tough year for the Membership. 
Most notably, the COVID-19 chaos which has 
impacted everything and an attack on policing, 
both literal and figurative, has taxed our Members 
in a way not seen before. Add to that a brand new 
certified bargaining agent in the National Police 
Federation and you create an unbelievable and 
unpredictable year.

I have found this past year has demonstrated how 
much a strong NPF can impact the welfare of the 
Members and the team that has been built has 
proven that time and again. I am proud of the work 
the NPF has done and I know we have worked 
tirelessly, and will continue to do so, to assist 
Members.  

CONDUCT/DISCIPLINE

I am one of the Directors who deals predominantly 
with conduct and harassment issues. I, along with 
Jim Clifford, ‘B’ Division; Trevor Dinwoodie, ‘E’ 
Division and National VP Dennis Miller, have been  
involved in addressing and resolving the ever-
increasing number of Codes brought against our 
Members. Supported by outside legal counsel, 
we have had numerous successes and outright 
victories, and continue to press for change to the 
RCMP Act and the manner in which the Codes are 
addressed.  

Of late, Members are under scrutiny from all 
angles and this has resulted in a trend within the 
conduct world where codes are being ordered 
against Members for good faith mistakes or 
errors. This is not in keeping with the intent of the 
conduct process and we are working hard to bring 
this process back in line with its original purpose. 

As well, we have seen an increase in codes 
ordered against Members in relation to legitimate 
uses of force. Because of the current narrative in 
the media, the standard of reasonableness has 
been replaced by a standard of perfection; yet our 
Members continue to police professionally, and 
we work hard to defend them and ensure their 
well being is protected.  

ASIRT

We have been heavily involved with the ASIRT 
investigations assisting Members in understanding 
the process and securing legal representation. 
Police oversight is the order of the time and 
we work hard to ensure a fair and balanced 
approach to this oversight is maintained. I have, 
with Kevin Halwa, met with and been in contact 
with ASIRT frequently looking to address some 
of the issues we have identified in the oversight 
process. With the help of some key Local Area 
Representatives, we are assisting in creating a 
process/list for supervisors to follow in order to 
protect the interests of the subject Member(s) as 
well as comply with the expectations of the force 
and public we serve. Our Members deserve a 
fair investigative process and we are diligent in 
ensuring this continues.
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POLICE ACT REVIEW

NPF has been heavily involved in the Alberta 
Government’s changes to the Police Act. I have 
taken part in several meetings and discussions 
concerning the changes to the provincial 
Police Act and ensuring that the interests of 
the Membership are represented. NPF will be 
providing input to these changes as their impact 
on the Members can be far reaching.

PROPOSED “ALBERTA PROVINCIAL POLICE”

The push by the City of Surrey to create its own 
municipal police force has been a trial run for the 
larger issue that currently faces the Members of 
‘K’ Division; it has been our Aberdeen Proving 
Ground and we are taking the lessons learned and 
strategy from there and applying it to the Alberta 
scenario. To this end, we have engaged with the 
Justice Minister, MLAs and Commanding Officer of 
‘K’ Division, as well as conducted several surveys 
to gauge the public sentiment. We will continue to 
advocate for the Members and the excellent job 
they are doing in the province.  

Too often, the focus is on the negative in policing 
while the good, despite outweighing the bad by 
a considerable amount, goes underreported. We 
have met and will continue to meet with the MPs & 
MLAs, various Provincial Ministers, CO and District 
Officers and members of the public to inform them 
of the good work being done. We need to tell our 
story effectively and counter the misinformation.

LOCAL AREA REPS

This year brought the elections of the Local Area 
Representatives for the regions. Alberta has been 
fortunate that the Members who submitted their 
names are strong, competent and interested in 
helping the Members. The work is fulfilling but, 
as many can probably attest, never-ending. These 
Members have taken it upon themselves to put 
their hand up and help build a stronger union 
despite their own already heavy workload. I am 
very happy to have them on board.   

I cannot wait for the COVID-19 restrictions to be 
over so we can get back out into the detachments 
and have more in-person meetings and 
discussions at detachments or town halls. This is 
a tough time to be a cop, everyone seems to be 
ganging up on the police and yet our Members 
continue to serve the greater good. I am proud to 
be part of the NPF and provide that voice to those 
whom the Force and governments will not defend. 
This is my greatest satisfaction in this line of work 
and I will continue to defend the Members to the 
best of my ability.

Jeff McGowan

Director

Prairie/North Region
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STÉPHANE 
LAFRAMBOISE
Director

Let’s just say that 2020 was a different kind of year. 
A year that made us stretch our limits, evolve, 
grow, change and question everything. This global 
wake-up call has affected everyone on some level. 
It has been an extremely busy year for the NPF and 
for me. I would like to start by thanking all of you 
for your great work and your commitment during 
this extraordinarily challenging time.

POLICE VEHICLE FLEET

In Lacolle Detachment, many police vehicles were 
described as unsafe with high mileages. A few 
members completed Lab 1070 and brought the 
problem to the attention of the management. 
Quickly after, the situation was rectified, and new 
police vehicles were brought in to replace the 
old ones. However, I just learned recently that this 
problem has started again. We are monitoring this 
situation at this time.

LOCAL REPRESENTATIVES

There was a great level of participation by 
the members in C Division in this first Local 
Representatives election. All seven seats in C 
Division are now occupied. I want to take this 
opportunity to congratulate the new Local 
Representatives who stepped up on behalf of the 
Membership to be your first Local Representatives 
to provide on the ground assistance to all 
members in C Division.

SUCCESSFUL GRIEVANCES DURING INFORMAL 
RESOLUTION

In the last few months, three Members in C 
Division had successes with their grievance during 
the informal resolution stage. One Member was 
able to get a reimbursement for his medication 
claim that was initially denied. Another Member 
got reimbursed for dental claims that were also 
denied and the last one was reimbursed for his 
osteopathic treatments that were initially denied 
too.

OTHER FILES

Since mid-June, I worked on approximately 260 
cases. Pay and compensation issues, occupational 
health and safety, health care benefits, staffing 
issues, COVID-19, leave and PPE, grievances, 
workplace conflict, conduct, harassment in the 
workplace, denied expenses, appeals, DTA’s, 
workplace accommodation, etc. Of these, 12 were 
grievance files with counsel assisting 3 of them, 7 
codes of conduct and 1 appeal file awaiting the 
outcome.

GRIEVANCE COMMITTEE

In January, I volunteered to be one of the three 
Directors on the NPF Grievance Committee. We 
are monitoring the grievance inbox on a rotating 
basis from coast to coast to coast and we are 
providing guidance and assistance to many 
Members.
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COLLECTIVE BARGAINING COMMITTEE

As a member of the Collective Bargaining 
Committee, I know that pay, resources and 
benefits are huge points and I share your concerns 
and priorities with my fellow Board Members. 
Negotiation on all these issues is ongoing and I 
can assure you that there is hard work being done 
by all members of this committee.

TELE-WORK AND COVID-19

The NPF in Quebec was regularly engaged on 
numerous issues that were successfully dealt with 
throughout the pandemic, including: use of 699, 
tele-working, working conditions, PPE, etc. After 
numerous exchanges between the NPF Director 
and Management, affected members were 
eventually given revised instructions and a lot of 
them are now able to work safely from home.

GOVERNMENT RELATIONS

In November, I started to develop relationships 
with key federal officials. I have now met virtually 
with three elected officials to discuss NPF’s 2021 
Federal Pre-Budget submission to the standing 
committee on finance.

EXPECTATIONS FOR 2021

COVID-19 has limited my ability to meet as many 
Members as I would have liked during 2020. 
Hopefully, in 2021, I will be able to conduct 
townhalls and meet more Members if COVID-19 
can give us all more freedoms.

I strongly believe that Members are recognized 
as being the best in Canada and should receive 
the appropriate resources and remuneration they 
deserve. It is my honour to serve with the NPF, to 
focus on reaching our common objectives, and 
continue to represent our Members. My mandate 
is always to represent you. If you need assistance, 
you know where to reach me.

Stay safe and Happy New Year!!

Stephane Laframboise

Director, Central Region
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STEVE MADDEN
Director

The NPF’s emergence in 2020 has the 
Membership of the RCMP excited for what the 
future will bring for the RCMP in Canada. The 
NPF has shown its Members that we have a voice 
and are committed to putting the Members’ best 
interests first. 

KEY POINTS OF INTEREST IN THE NATIONAL 
CAPITAL REGION:

The NPF has been committed to assisting, 
supporting and guiding Members of the Governor 
General Protective Detail. The NPF has worked 
with RCMP management to support the Members 
of this unit who have been negatively impacted. 
The related independent review will be published 
in 2021 and our Members will be named in 
national news across the country due to the issue’s 
high profile. The NPF has guided certain Members 
of the GGPD detail to support each other with 
harassment training and conflict resolution, and 
has worked with RCMP management to ensure 
a safe work environment. This has been a huge 
success for the Members of this unit.

The NPF has had a very positive working 
relationship with National Division and National 
Headquarters on specific 2021 committees 
such as the Promotion Consultative Committee, 
and Training Opportunities (staffing and health 
services), all of which will assist our locals in 
providing a better solution-based approach when 
dealing with our clients.

The NPF was able to fill all Local Representative 
positions in the National Capital Region. This is a 
credit to work that was done from January to June 
by the NPF to show leadership, forward thinking 
and solution-based approaches when dealing with

NPF clients. The positive experiences from 
individual Members had spread throughout the 
units across the NCR and trust is being gained 
from the Members towards the NPF.

The NPF held a virtual lobby week across the 
country, which was a huge success. Given the 
climate and area that I personally live in (Ottawa), 
the virtual lobby week has opened the door 
to continue key relationships at all levels of 
government in order to advance the rights of all 
RCMP Members.

Our goals for 2021 are to get the Collective 
Agreement completed and approved so the NPF 
can move forward and continue to build positive 
government relationships whilst representing the 
rights of all Members. The NPF’s communication 
strategy will be key in advising and updating the 
enhancement of the NPF’s cause.

Steve Madden

Director, Central Region
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TIM PETTIT
Director

The past year brought with it extreme challenges 
for our Membership from coast to coast to 
coast. Whether it be from an overall policing 
perspective, or a day-to-day life perspective, we 
will look back at 2020 as one of the most difficult 
years in our history. As an NPF Board Director, I 
can personally say that I have never worked with 
a group of individuals that have dedicated and 
personally sacrificed so much time and effort for 
the betterment of others. 

Since the mid-year update, I am happy to report 
that the NPF Membership in “O” Division elected 
eight additional local NPF representatives, two in 
the Southwest District, two in the Northeast District 
and four in the Greater Toronto Area District. These 
Members received training from the NPF in the 
late summer and have been assisting Members on 
a part-time basis since then. 

From an individual Member perspective, over the 
last six months I have received over 4,000 emails, 
directly responding to over 2,500 of those and 
assisting Members with grievances, Canadian 
Human Rights Complaints, Public Complaints, 
Code of Conduct issues, Harassment, Consensual 
Medical Discharges, Operational Stress Injuries, 
Leave Without Pay, COVID-19 and a host of other 
workplace issues.   

From a collective Member perspective, I have 
worked at the national level on a host of issues 
impacting Members across Canada, including 
civilianization of positions, language profiles, 
priority administration policy and other NPF 
committees. During the summer of 2020 I was 
honoured to be appointed as the Chair of the 
National Police Federation Benevolent Foundation, 
which is still in its infancy. I look forward to building 
this not-for-profit corporation as it will assist our 
Members and their families, now and into the

future. This is about Members supporting 
Members and goes to the heart of why I wanted to 
join the NPF.

During the past year, “O” Division Members have 
been living through a large-scale restructuring 
which has led to significant changes across the 
Division. These changes have yet to be fully 
implemented and this has had a physical and 
emotional impact on a lot of Members and their 
families. I continue to be in constant contact with 
many of these Members and CDR to ensure the 
rights of our Members are protected and to ensure 
policies, legislation and employment laws are 
being adhered to.  

Throughout this year the NPF has continued to 
grow its resources to better serve the Membership. 
We have met with your Members of Parliament 
to lobby on your behalf and during the month of 
November all Board Members met virtually with 
MP’s to educate them on the great work you do 
across Canada and around the world.    

Now that 2020 is behind us, I can only look back 
on how we can improve and be better in 2021. We 
still have a lot of work to do and my expectations 
for 2021 are high. By the end of 2021 I want to visit 
every worksite in Ontario and complete a townhall 
to share information with you and hear your 
thoughts on work-related issues and how we can 
improve or services to Members. I am hopeful by 
the end of 2021 we have a Collective Agreement 
that can be shared with the Membership and 
ratified. I look forward to the year ahead and 
making significant positive change for our 
Membership.  

Tim Pettit

Director, Central Region
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PAT 
BOUCHARD
Director

Since my election, I have been working for the 
betterment of Members, on and off the job. I 
am currently heavily involved in the Collective 
Bargaining Committee, the National Health and 
Safety Committee and the Member Services 
Committee. My goal is to ensure you are well 
compensated, that you are safe at work and 
that your family also has supports in place. If 
your support system is struggling, you are also 
struggling.

The NPF has been vocal in ensuring the Public 
Inquiry in the N.S. tragedy is not designed to point 
the finger at the RCMP but takes a broader scope 
looking at all avenues leading to the tragedy and 
the investigation. You can see the NPF media 
release and Member Updates here.

The NPF has been involved in protecting the rights 
of Members that were denied legal assistance 
at public expense. We are assisting with this 
important grievance out of J Division that could 
have Nationwide implications.

The NPF is happy to report that the Atlantic Local 
Representatives have been trained and are ready 
to help you as official representatives of the NPF. 
You can find the list of local representatives here.

Through lobbying, the NPF was instrumental 
in securing $238 million in funding to assist in 
building the framework and deployment of body 
worn cameras for RCMP Members across the 
country.

The NPF will continue to be a voice for the 
Membership and will continue to set the record 
straight in the media, whether it is elected officials 
speaking out of turn, inflammatory opinion pieces 
or simply wrong information. Although we cannot 
control what stories get “airtime”, we will

endeavour to show that our Members have a 
positive impact on the communities they serve.

Our primary focus has been and remains 
the negotiation of the first RCMP Collective 
Agreement. Our Members have been without 
appropriate compensation for far too long. RCMP 
Members are overworked, under resourced, 
underpaid, and underfunded. These are the 
primary reasons RCMP Members across the 
country wished to be represented.

Members now have direct access to their local 
representatives who will be their first point of 
contact.  These Members will provide you with 
guidance and assistance. If you cannot find an 
answer, reach out to your local representative.

I am hoping 2021 will bring only positive things 
to the Membership. Money in your pocket, better 
working conditions and someone working beside 
you. I do not think RCMP Members across the 
country are asking for much. I believe we are the 
#1 police force in the world, and we should be 
recognized as such. Take care of yourselves and 
take care of your families.

Pat Bouchard

Director, Atlantic Region
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JIM CLIFFORD
Director

IMPROPER RESCHEDULING NOTICE

Several District Teams were improperly 
rescheduled under COVID-19 provisions. After 
numerous exchanges with Management, affected 
Members were given revised instructions. 
Remedial steps for EDP were implemented and 
resources put in place to assist with proper policy 
application. This affected several dozen Members 
in NEN Dist. and as of the date of this report, the 
majority of Members have now been able to make 
their EDP Claim entries. 

PRIORITY LATERAL TRANSFER CANDIDATES

Assisted numerous priority lateral transfer 
candidates who were unable to obtain suitable 
transfers as part of the 2020 transfer cycle. All but 
two were subsequently planned into locations 
other than their preferred posts but to a division 
that was suitable. I continue to work with the two 
Members who have yet to be placed.  

ASSISTANCE IN THE WAKE OF APRIL 18/19 
MASS SHOOTING

Several NPF Representatives were engaged with 
H Div. Members. Directors were immediately 
mobilized to work on the ground in support of 
the Members on a variety of workplace matters 
and the assistance has been ongoing since. 
Additionally, the NPF worked with (and continues 
to work with) the Critical Incident/Fallen Member 
Team as representatives of the Membership.

SUMMER LEAVE RESTRICTIONS

B Division implemented 14-day leave restriction 
where Members were not permitted to leave 
the Division and not able to use LC699 to self-
isolate on return to the Province. We worked with 
numerous Members, APOs, and eventually the 
CO. There was some relaxing of health authority 
orders; however, it took NPF involvement to the 
end and ultimately the CO implemented revisions 
with conditions making way for leave beyond 14 
days. 

B DIVISION RADIO SYSTEM

B Div. has been operating with an obsolete radio 
system for several years with dead zone areas 
and great risk to the Members and public. B 
Division has RFPs out and an announcement of 
an integrated multi-agency system is anticipated. 
The NPF has initiated discussions with Justice 
and Public Safety and has registered as a lobbyist 
to ensure the contract partner follows through 
on target dates for the building and roll out of 
the new system. The system is long overdue 
and further unnecessary delays for modernized 
operational communications are not acceptable.

H AND B DIVISIONS

NPF worked with dozens of Members in relation 
to multiple workplace concerns/individual 
Member’s rights issues including; Serious 
Incidents, Occupational H&S, Health Care benefits, 
administrative discharge, consensual medical 
discharge, workplace accommodation, COVID-19 
leave & PPE, workplace conflict, harassment in the 
workplace, denied expenses, conduct, relocation 
grievances and appeals.  
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MINIMUM STANDARD - TEMPORARY LIVING 
ACCOMMODATIONS

Following a complaint regarding inconsistency in 
standards of transient quarters for Members going 
in and out of the communities on the Labrador 
Coast the NPF approached District Management 
to work collaboratively on a minimum standard on 
transient quarters. RCMP Management agreed and 
an NPF Local Representative will be working with 
the District to ensure Members will have suitable 
accommodations when they are travelling to serve 
the Communities in a relief or support role.  

IN CUSTODY DEATH

In the closing days of 2020, an in-custody death 
was reported in Labrador District and is being 
investigated by SIRT NL. We assisted several 
Members in the wake of this incident.

OCCUPATIONAL SAFETY ISSUES IDENTIFIED

In August, Occupational Health and Safety issues 
were identified and brought to the District. 
The concerns brought by NPF on behalf of the 
Members were reviewed. Corrective actions were 
taken where necessary and follow up was put in 
place to address any residual concerns. 

OCCUPATIONAL SAFETY HAZARD – PFD’S 

Following a concern raised by a Member in 
Operations on lack of access to personal flotation 
devices the NPF elevated the issue with Division 
Safety Committee and Occupational Safety 
Officer. There were significant initial delays in 
addressing the issue brought by the Member, 
however, eventually measures were put in place 
and an Informal Complaint Resolution Process was 
initiated and unfolded under Part II of the CLC. 

NPF ATLANTIC DIRECTORS MEET WITH 
ATLANTIC COMMANDING OFFICERS ON 
LATERAL TRANSFER CONCERNS

Atlantic Region Directors met the four Atlantic 
COs. In November and again in December, 
the NPF and COs met in relation to concerns 
around application of various staffing policies 
including priority laterals and succession planning. 
Following interpretation, it was confirmed that 
Staffing Regions still exist and apply. There was 
some resolution and the particulars of same were 
being finalized at the time of this report.
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KAREN COOK
Communications

GROWING COMMUNICATIONS RESOURCES:

NPF’s Communications team is now fully resourced 
to serve Members, elected representatives and 
NPF goals in 2021. Members can reach us through 
communications@npf-fpn.com.

EXPANDING SOCIAL MEDIA:

Expanding our social media to build our following, 
influence and content has been a key focus 
for Communications in 2020 as shown in the 
dashboard, which will continue through 2021.

NPF launched Instagram in September and a 
refreshed LinkedIn Profile in late November and 
we hope you’ll follow us on all our channels.

We will continue to feature stories and posts 
highlighting our Members’ exceptional work 
and contribution to their communities, as well 
as important issues and successes through our 
channels.

MEDIA RELATIONS:

NPF is building a more high-profile media 
presence through proactive stories, responses 
to key issues that affect our Members across the 
country, and to provide a voice in stories that are 
inaccurate or imbalanced. This will be a key focus 
in 2021 to build awareness for NPF and stand up 
for Members. Our aim is to become a trusted, 
go-to source for media, and we will continue to 
update on media stories and initiatives in our 
regular Member Update emails and on social 
channels.

STAY TUNED:

We are developing a mental health campaign that 
will feature videos with Members who want to raise 
awareness about the stigma surrounding these 
injuries, working with Bell Let’s Talk and Dr. Nick 
Carleton at the University of Saskatchewan.

We are also continuing our “Member Behind the 
Badge” series, which showcases your positive 
impacts in the communities you serve, as well as a 
new series about specialized RCMP services. 

Planning is underway to develop a national 
advertising campaign set to launch in 2021, 
with the goal of continuing to build support for 
Members. More details to follow in the New Year.

Thank you for sharing your ongoing good news 
stories and other resources and referrals to 
communications@npf-fpn.com.. We literally can’t 
do this without you!
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DON 
ARMSTRONG
Finance

BUSINESS ADMINISTRATION

Sound financial management is essential to 
the successful operation of any organization. 
Throughout the year, NPF rigorously adhered to its 
fiscal operating and financial policies and budget. 

Internal Controls and financial systems mitigate 
risk and help responsibly administer an 
organization from a financial standpoint. 

Approval systems, monthly banking 
reconciliations, transparent reporting and 
segregation of financial duties allow NPF to 
safeguard assets and focus on priorities of the 
Membership.

DEPARTMENTAL SPENDING TO END OF Q3 
2020

Metrics:

• Legal $3M

• Comma /GR $1.2M

• Member Services $600K

• Human Resources $2M

• Administration $1.4M

HUMAN RESOURCES

• Staffing of Internal legal, communications, 
government relations, member services and 
finance functions.

• Election of Local Workplace Representatives: 
Processing of honoraria for the 95 nation wide 
local workplace representatives

• Adoption of workplace policies and employee 
handbook

• Implementation of an HR Information System 
to recruit and efficiently manage staff and related 
employment matters

ADOPTION OF THE 2021 BUDGET

NPF projects a balanced budget in the 2021 year 
comprised of recruiting for Member Services, 
implementation of case management systems, 
various media and communications projects, and 
government relations initiatives – all as required to 
facilitate and support the mission and priorities of 
the NPF and our Membership.
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FINANCIAL MANAGEMENT 

To efficiently preserve assets and ensure 
Membership dues are appropriately earmarked 
for the long-term, NPF has invested the budgeted 
surplus in an Investment portfolio comprised of 
fixed income securities, mutual funds and equities. 
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SARAH 
NOLAN
Government 
Relations

In its first year, the government relations 
department (GRD) focused on building 
relationships and showcasing NPF as a leader 
with elected officials at all levels of government, 
supporting collective bargaining, legislative 
reviews and increasing resources for RCMP 
Members. 2020 political pressures forced 
Canadian governments to announce police 
reform, implementation of body-worn cameras, 
gun control measures and potential amending of 
other legislation that may affect NPF Members. 

OUTREACH AND ENGAGEMENT 

The GRD cultivated relationships throughout all 
levels of government by regular communications, 
meetings, and lobby days. 

• Allowed us to integrate ourselves behind the 
scenes to test the political will of governments on 
some of their reactionary announcements to some 
of the events of 2020. 

• Undertook our first lobby week, virtually, with 
federal elected officials and their staff. 

   o Key topics of discussion were increased 
supports for Depot, new funding for body-worn 
cameras so existing RCMP budgets wouldn’t suffer 
further, and new service pistols.

   o Other topics that come up by parliamentarians 
of interest was officer mental health, the proposed 
City of Surrey transition, gun control and border 
security.

COLLECTIVE BARGAINING

The GRD focused on advancing priorities of the 
collective bargaining committee. 

• Developed relationships with key federal officials 
and departments, including meetings with Public 
Safety Minister Bill Blair, Treasury Board President 
Jean-Yves Duclos and the Veterans Affairs Minister 
Lawrence MacAulay. 

• Utilized the NPF’s public opinion survey of the 
RCMP to support messaging to governments 
on broad support for RCMP wage increases, 
increased resources, and overall high support for 
all the work RCMP Members provide to Canadians. 

A LOOK AT 2021

We have hit the ground running in the New Year 
with a vast workload to support and advocate for 
issues on behalf of NPF Members by any mean 
possible. We are planning:

• Continuing to submit 2021 government pre-
budget consultations, and 2022 later this year

• Participation in the Newfoundland provincial 
election

• Planning for a possible federal and Nova Scotia 
election

• Launching the #SaveAlbertaRCMP campaign 
to fight back against the Fair Deal Panels 
recommendation to replace the RCMP as the 
provincial police force

• Continuing to fight back against the proposed 
Surrey, B.C. transition

• Planning for lobby days in B.C., A.B., N.S., 
federally and as needed

• Releasing a position statement on isolated posts

• Supporting legal team in the N.S. Public Inquiry 
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JULIE 
SKINNER
Legal

It is truly an honour to have been hired as General 
Counsel for the National Police Federation. A few 
years ago, like many other labour lawyers across 
the country, it was with great anticipation that I 
awaited the Supreme Court of Canada’s decision 
that struck down legislation which forbade those, 
who have now become our Members, from 
unionizing, effectively breaching our Members’ 
Charter guarantee of freedom of association.  
Fast-forward a few years later, after relentless and 
dedicated hard work by many, the National Police 
Federation was finally but decidedly certified. 

Having dealt with a wide range of labour 
relations issues and challenges in complex, multi-
stakeholder and multi-union environments, I hope 
to bring my legal and labour relations knowledge 
and experience to our Members. 

OUR NEW LEGAL TEAM AND OUR PURPOSE

Our Legal function has now been in existence for 
a little more than two months. At the moment, 
our team consists of myself and Maria-Laura 
Fernandez-Pineda, Administrative Assistant to the 
General Counsel. 

The Legal team aims to efficiently and effectively 
administer the legal affairs of the NPF through the 
provision of professional and timely legal advice 
and services to the President and Board, and by 
managing the services of outside counsel. We also 
provide legal advice to the Chief Administrative 
Officer as NPF hires staff across the country to 
provide timely and efficient representation and 
advice to our Members on a full range of labour 
relations issues and challenges.

In 2021, our main goal will be to help expand 
and enhance services and value provided to 
our Members. We will continue to work with 
Membership and the CAO, to acquire and 
implement a case management/legal file 
management system. This system will position 
the NPF to manage its labour relations files in 
a far more effective manner. In the interim, the 
intake process has been streamlined as we work 
towards gaining greater in-house knowledge and 
assuming greater responsibility for triaging legal 
cases, to better support our Members.  

We will also expand our in-house capacity with 
additional legal staff, to support the upcoming 
team of Labour Relations Officers with training, 
guidance and advice. 

LEGAL CASES 

This year, the NPF has retained counsel to 
represent its Members in over 600 files, 
approximately 75% of which were related to the 
RCMP Code of Conduct. The remaining files 
pertain to probationary discharges, administrative 
discharges, security clearance issues, human rights 
complaints and various grievances pertaining to 
the RCMP Act. 

Looking ahead into 2021, one of the NPF’s major 
legal files will focus on seeking to intervene in 
the Nova Scotia Public Inquiry into the mass 
shootings. The NPF will continue to call on the 
Commissioners to inquire into the broader context 
underlying the tragedy. 

The Legal team will continue to focus on providing 
advice and representation to support the NPF in 
advocating for its Members.  It is with this focus in 
mind that we look forward to supporting you with 
legal challenges and securing the rewards the 
upcoming year will be sure to bring! 
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COLIN BAYNE
Member 
Services

MEMBER SERVICES

Member Services has been focused on growing 
the team and getting the right systems in place in 
order to support the membership, including hiring 
the front-line staff (11 Labour Relations Officers, 
6 Member Service Reps and one manager) that 
will serve Members as required.  The integrated 
Member Service Centre is targeting 1 June to fully 
launch the Centre to support Members but we are 
planning to pilot some of the services in the lead 
up.  

Implementation of several software solutions will 
be deployed including a service desk “ticketing 
tool”, a new telephone service that enables 
VOIP (voice over internet protocol), a legal case-
management platform and Member Management 
platform.  These systems will play an integral part 
to the Member Service Centre and the broader 
support we provide to Members.  

2020 saw thousands of emails coming into the 
NPF with Member queries and issues to be 
resolved.  With the systems and front-line teams 
in place, Member Services will be gathering data 
and deepening the reporting to ensure that it is 
providing maximum support to Members through 
data-driven decisions.   Tracking of issues and 
trends will allow the Member Service Centre to 
shift gears and aim to support issues before they 
become pressing.    

FAMILY SERVICES

Member Services is broadening the support to 
Members to include programs and services that 
benefit Members and their families.  Planning is 
underway to roll out an exciting inaugural year 
with 2021 slated to be the “Year of RCMP Families”.  

Member Services is committed to looking after 
the mental, financial and social health of our 
Member and families.  As an early initiative, NPF 
sponsored a series of four video webinars across 
the country, with guest Dr. Jody Carrington, a 
child psychologist by trade who also specializes 
in trauma in first responders. Based on feedback, 
Dr. Jody Carrington’s NPF webinars were an 
overwhelming success, especially in these 
pandemic days where many are exhausted 
with webinars and zoom meetings.  A total of 
920 registered: 541 Members, 31 dual-service 
Members, 337 spouses/partners, and 16 members 
of extended families participating. 

Top 3 Divisions represented were E (239), K (221), 
and F (77), with runners up H (66), O+National 
(61), and D (43), with honourable mention going to 
J (37). 

To keep momentum going, Family Services 
connected with Dr. Carrington’s team to engage 
her in piloting an “ask Jody” vlog where she 
will respond to pre-submitted questions from 
Members and their families.  Over five weeks, she 
will do a weekly video Q&A we will share with 
NPF Members and their families.  We see this as 
an integral first step in building a relationship 
with Member families.  Starting in mid-January, 
these vlogs will appear in our social channels and 
through NPF Member Updates.
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