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BRIAN SAUVÉ
President

REPORTS FROM EXECUTIVE

Brian Sauvé delivered his annual President’s Update at the NPF’s Annual General Meeting on June 23, 
partially in English and partially in French as shown at the link. If you’d like to read his remarks entirely 

in either English or French, please see the transcripts linked below the video on our website.

https://npf-fpn.com/2021-annual-general-meeting/

Please note that you must be logged-in to the NPF website to view this video. 
The log-in link is here.

https://npf-fpn.com/2021-annual-general-meeting/
https://npf-fpn.us13.list-manage.com/track/click?u=372c3beded56c31ecbae984b5&id=44af0a4e98&e=5b8941d1b8
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DENNIS MILLER
Vice-President

REPORTS FROM EXECUTIVE

So, here we are at the midway point of the NPF’s 
second year. The RCMP, once known as the Titanic 
(unable to turn and doomed for one catastrophic 
decision after another), has changed its course. 
Years of successional neglect by management and 
government have been replaced with the strong and 
unwavering voice of the National Police Federation. 

Our Members — who were once forced to cower 
and lower their heads while being critiqued, 
ostracized, and attacked by the media for their work 
and efforts — are now supported, and defended 

through a concerted effort and by a voice of reason 
unlike any other policing organization. This has been 
accomplished by your Board of Directors, supported 
by a full contingent of Labour Relations Officers, 
Local Area Representatives, and an administrative 
staff committed to advancing our Members’ causes 
and concerns. Not satisfied with stopping there, we 
supplemented these subject matter experts with the 
absolute best legal minds, communications experts, 
government relations professionals, and Member & 
family services staff. This incredible group of individuals 
is fully committed to building you a representative 
organization beyond compare and making the NPF the 
envy of all other police departments and associations.  

Since January of this year, it has been beyond question 
that the primary objective of the NPF remained 
achieving our first ever Collective Agreement for our 
Members. Director Rob Farrer and I as co-Chairs were 
extremely proud to announce that in early June, after 
almost 4 ½ years without a raise, the NPF Collective 
Bargaining Team was able to reach a tentative 
agreement with Treasury Board. You unequivocally 
choose the NPF as your representative body and 
then sent us forward to the bargaining table with 
Treasury Board with a mandate to establish a wage 
package comparable to other police agencies, that 
acknowledged that we had gone without a raise since 
April 2017 and that did not sacrifice any existing health 
care benefits or sick leave provisions.  

I can honestly state that this is exactly what your NPF 
Collective Bargaining Team achieved: a salary level 
equivalent to our closest competitors, retroactive wage 
compensation dating back to prior to the NPF being 
certified and no loss of any significant benefits. 

In short course you will also hear that we were 
also able to persuade the RCMP into relinquishing 

significant control related to the investigation 
of internal Harassment and Workplace Violence 
complaints. This Memorandum of Understanding will 
establish a foundation and rebuild the confidence 
of our Members in this process, something that has 
been eroded through years of limited transparency, no 
accountability and procedural abuse.

These are but two components (albeit significant!) that 
I am fully committed to advancing to improve your 
workplace and see you fairly compensated. It goes 
without saying that there remain areas that require 
significant work to ensure that we are safer while 
working our chosen profession, including proper 
resourcing levels, as well as access to state-of-the-art 
equipment and training, and building new systems 
allowing you to enjoy a work life balance without the 
continual interruptions of operational requirements. 

When the NPF Board meets this fall and begins the 
process of building our second Collective Bargaining 
team these and other concerns that have been 
identified by you will form the core of the matters to be 
advanced as we continue building on the foundation 
established in the historic first ever Collective 
Agreement. 

I have few quotes that I keep beside my desk and that 
have been with me as inspiration since the inception 
of the NPF and throughout our journey to certification, 
election, and now into our first Collective Agreement. 

“No one rises to low expectations.” – Les Brown

“Do. Or do not. There is no try.” – Yoda 

“You can’t build a reputation on what you intend to do.” 
– Liz Smith

“No great thing is created suddenly.” – Epictetus
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Hopefully, you too can use this to inspire you in your 
work, your life, and with your family.  

Raise your expectations of yourself, always commit 
and give a 100% in everything you do and be 
prepared to go the extra distance. We are only limited 
by our imagination in how amazing a workplace the 
RCMP can be –“The Future is Ours to Shape”.

As always, be safe.

REPORTS FROM EXECUTIVE (CON’T)
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MICHELLE BOUTIN
Vice-President

The year 2021 continues to present similar challenges 
for policing as 2020 did. It has not been easy for 
anyone and particularly those in the RCMP. Those of 
us serving the RCMP Membership feel it too and we 
share your frustration. It is hard to trust right now. I 
can, however, assure you that we are doing everything 
we can to build and provide you with the best labour 
organization policing has ever seen. At the same time, 
we continue to work on many initiatives to support 
and serve our Membership well and we will continue 
to do so, not only throughout the rest of 2021 but for 
years to come.

REPORTS FROM EXECUTIVE

As the Chair of the Member Services and Human 
Rights Committee, our work continues to be 
challenging and exciting.

Since the last AGM, NPF Member Services launched 
our Family Services offering led by Val Connell. Val and 
her team of volunteers are proud to provide a growing 
number of services and supports for RCMP Members 
and families who now have centralized access to 
creative resources designed specifically for the 
unique needs of RCMP families with a “for families, by 
families” approach. The work they do and the support 
they provide for the RCMP Family is unwavering 
and appreciated. The launch of NPF Family Services 
welcomed Senator Bev Busson, the first female 
Commissioner of the RCMP who acknowledged the 
important role of RCMP families to the Force and to 
their communities.  

Our team of Local Area Representatives continue 
to provide the Membership with immediate and 
outstanding service. We have been running a bi-
weekly training call with them and it’s been a very 
well received and informative way to connect with 
the Membership. The work the LARs do is an integral 
part of NPF Labour Relations, and it has not gone 
unnoticed. We truly appreciate their advocacy and 
efforts. While we have some vacancies to fill and by-
elections to run, we encourage all NPF Members to get 
involved and to consider submitting your interest.

In March this year, after an extensive application and 
interview process we successful recruited, hired and 
trained our team of Labour Relations Officers. The 
LRO Team provides boots on the ground service 
throughout the country ensuring not only a timely 
response, but also coming from a strong knowledge 
base of Divisional, Regional and National issues. LROs 
engage daily with Local Area Representatives, the NPF 
Board of Directors as well as other NPF Employees to 

ensure we provide a well rounded and team approach 
to files. While we have only had them onboard for 4 
months, I can share that the feedback we are receiving 
from the Membership as well as the documented 
success in the files they have been engaged in 
supports that we hired the right people, and I am 
proud of the work they have done.

The MSHRC has provided legal representation 
for Members affected by potential Human Rights 
Violations in the workplace and continues to support 
and monitor those ongoing files. Some of the files 
relate to potential discriminatory application of RCMP 
policies, insurance coverage and health care plans 
as they relate to Members with Disabilities, Female 
Members with children and Married Member Couples. 

Our Director of Member Services Colin Bayne, among 
many other things was tasked with creating a Member 
Service Call Center to respond to the needs of the 
Membership 24/7/365 and he did not disappoint. After 
recruiting, hiring, and training our Intake Team, we 
officially launched our Member Services Center in May. 
Our Member Services Representatives are supported 
by our Board of Directors, internal and external 
counsel, as well as NPF Staff and Special Advisors with 
extensive RCMP experience in many areas. Your NPF 
team is fully committed to ensuring you have access to 
the support, information, and services you need to do 
your job and protect yourself when needed.

The NPF has developed an extensive list of committees 
to create with an RCMP partnership in an attempt 
to resolve and work on progressive change in areas 
of staffing, promotion, and relocation; training and 
equipment; pay and compensation; health benefits 
and services; equity, diversity and diversity; as well as 
our ongoing work with Pension Advisory, Insurance 
Advisory and the National Policy and Occupational 
Health and Safety Committees. 
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The Grievance Committee continues to provide 
sage advice and guidance and, in some cases, legal 
counsel for Members within the process affected by a 
CHRC violation and/or Collective matters. Many files 
continue to be supported including legacy grievances, 
relocation involving depressed markets; PMPD units’ 
denial of travel entitlements, delays in Senior Cst. And 
Acting Pay and many others affected by the improper 
and inconsistent application of RCMP Policy.

This work will continue, and we will need the continued 
input and feedback from the Membership on all 
matters. We are looking to work with Members on 
innovative ways to not only solicit that information but 
move forward with ideas that support real change. 

I am looking forward to what the rest of 2021 will bring 
and will continue to work on behalf of, and for, the 
dedicated and proud Members of the RCMP.

REPORTS FROM EXECUTIVE (CON’T)



6

PETE MERRIFIELD
Vice-President

2021 has continued to be both a positive and 
challenging year in the development for the National 
Police Federation. As Vice President I have been hard 
at work on the Collective Bargaining Committee 
assembling and negotiating the historic first Collective 
Agreement for Members of the RCMP. Establishing a 
strong framework for working conditions, workplace 
Member safety and fair compensation has been a 
rewarding accomplishment and it has been a privilege 
to represent Members on the Collective Bargaining 
Team. My focus was shred on changes to enhance 
the ability to address Member safety concerns with a 

REPORTS FROM EXECUTIVE

reworked National Policy Health and Safety Committee 
which represents agenda items exclusively for the 
regular Members of the RCMP. Historically, the Canada 
Labour Code required an employer to have “at least 
one” National Policy Health and Safety Committee 
(NPHSC) which meant that Regular Memebrs, Civilian 
Members and Public Servants had to share the agenda 
time in their efforts to address workplace safety and 
concerns. After pressure from the NPF, 2021 brought 
the establishment of a separate and stand-alone 
committee exclusively for Regular Members which 
permits us the time to have 100% of the agenda 
focused on Members needs and issues. I have been 
able to combine my role on the NPHSC with my efforts 
to advance the replacement of the RCMP Service Pistol 
through advocacy and processes with the Minister of 
Public Safety and Senior Command of the RCMP.

Throughout 2021 I will continue to serve you on the 
Board of Directors of the National Police Federation 
in my role as Vice President serving as the Chair of the 
Governance and Nominations Committee and as Chair 
of the Audit and Finance Committee. In these roles I 
work towards Member accountability from the NPF, 
organizational transparency, and the development of 
policies and processes to enhance the development of 
the National Police Federation and build an association 
that will be responsive and adaptable in serving 
Members for decades to come. 

Well into our second year of operation serving 
Members, I am both proud of our collective 
accomplishments but also saddened by the loss of 
several of Members to on duty death, personal illness, 
and operational stress related deaths. These incidents 
are the most impactful on me and galvanize my efforts 
to continue to work towards making our workplace 
better for all of us. With the successful negotiation of 
a tentative contract, the advancement of occupational 
safety access for Member needs and a shifting impact 

of a Member driven Labour Association I am confident 
we are moving in the right direction to improve our 
working conditions and compensation and once again 
be Canada’s best Police Service.

Thank you again for your support and trust to work on 
your behalf, it is a privilege and an honour.
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ROB FARRER
Director

The majority of my time and efforts this period and 
the past 18 months have been around Collective 
Bargaining. As the Co-Chair of the Committee with 
Vice-President Dennis Miller, I am incredibly proud to 
have achieved every one of the goals that we set out 
from the beginning.

As I type this, the vote for ratification of the first-ever 
Collective Agreement for the RCMP is in progress and I 
have spent the last number of weeks travelling around 
the Division speaking with Members to explain the 
provisions contained within it.

The work that went into achieving a first-ever 
negotiated Collective Agreement for the Membership, 
by the entire team, was absolutely incredible.

In the past several months, our Member Services 
Center has really gotten up and running to assist 
Members in their workplace issues.

I also started engaging with the media more in order to 
clarify and provide a more regional voice to the public 
with respect to some of the issues facing Members, 
from the use of Naloxone to COVID-related issues.

My key goals for the remainder of 2021 are to continue 
to work with all levels of Government to advocate for 
increased funding and resources for the betterment 
of the Membership of the NPF as well as really get to 
work on the committee’s and task forces that are laid 
out in the Collective Agreement in order to help effect 
real change in the RCMP.

Thank you all for your support and trust.

REPORTS FROM DIRECTORS – PACIFIC REGION



8

JEFF SWANN
Director

I am writing this from my hometown in Ucluelet, which 
is on the traditional territory of the Nuu-chah-nulth 
people. I, like everyone else, am very optimistic that 
we are pushing past the pandemic. I have a renewed 
sense of what really is important for our Members and 
for the NPF.  As vaccines roll out across the country, 
and businesses and families start to pick up the pieces, 
I am excited to continue to advance the issues facing 
our Members. Most importantly, we are on the cusp 
of finally realizing what our incredible Collective 
Bargaining team has accomplished and I cannot thank 
the entire team enough for the incredible work that 
they have done thus far.

REPORTS FROM DIRECTORS – PACIFIC REGION

Since the start of 2021, we have been working hard to 
ensure our NPF Local Area Representatives receive the 
training that is required and stay-tuned, more training 
and resources are on the way. These locals are your 
voice and are doing hours and hours of work on their 
own time to look after you.  

We held another board meeting in Victoria in March 
and our AGM in Gatineau, Quebec in June. Our 
goal at these meetings is to continually protect your 
right to fair representation in the workplace and 
we have established a highly responsive team of 
representatives that is there when needed.

I am on a variety of Committees for the NPF, including 
the Member Services Committee, Audit and Finance 
Committee, Appeals Committee, Dental Benefits 
group, and most recently, helping start an Equity and 
Inclusion steering committee which I have worked on 
closely with NPF Chief Administrative Officer Michael 
Brennan and a group of exceptional Mounties.

My pronoun is “He.” I am a Caucasian man, which is 
like the majority of our elected Board of Directors. Yet, 
you need to know that my identity doesn’t define me. 
It does give me my “lens” of the world and I truly do 
want to see and know your “lens.” I am growing as a 
person and your representative. I want you to know 
that as your elected representative, I want to hear from 
you and it does not matter to me from what gender 
identity, ethnicity, or background you come from. You 
signed up for a higher calling as a police officer and I 
have your back.

I continue to represent Members on countless 
investigations through the IIO in the Pacific Region. 
These are stressful times when an outside agency 
is assigned to investigate your actions and I am in 
agreement that these investigations take way too long 
to review actions that are often a split-second decision. 
We are continuing to push for better accountability 

from the IIO.

Many of the Mounties in B.C. are either attending 
to assist at the Ferry Creek logging blockade or are 
covering shifts for those who have to go. On behalf 
of the NPF, I have been present on site and have full 
assurances that the Members are being looked after as 
absolutely best as they can. These situations are never 
easy and always changing but, like my TAC days, you 
Mounties are continuing to “Hold the Line” and that is 
greatly appreciated.

I am excited for our prospects as the National Police 
Federation of Canada. We are making a difference and 
I am looking forward to the challenges that will be put 
in front of us. We at the NPF have your back and do 
reach out if I can be of any assistance.
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TREVOR DINWOODIE 
Director

So far, 2021 has been a very productive year.  
Fortunately, the COVID restrictions are loosening with 
widespread vaccination.  This has allowed us to be 
more nimble and more responsive to our Members’ 
needs and concerns. The NPF has solidified itself 
as the paramount police labour organization in the 
country and continues to provide strong, professional, 
fair and progressive representation to promote and 
enhance the rights and well-being of RCMP Members.

REPORTS FROM DIRECTORS – PACIFIC REGION

CONDUCT COMMITTEE:
The Conduct Committee continues to identify frailties 
in the RCMP conduct regime. Directors MCGOWAN, 
CLIFFORD, VP MILLER and I have been tasked with 
identifying trends and possible solutions to modernize 
and correct the process in the future. 

The NPF has recently hired internal legal expertise 
by bringing in lawyers Jill GUNN and Jordan LEVIS-
LEDUC.  Both of whom have extensive knowledge on 
the RCMP Act, and the processes enshrined in it. 

The NPF continues to receive conduct matters from 
across the country daily. Recently, the NPF has hired 
several Labour Relations Officers (LROs) to deal with 
the ever-growing demand for representation. 

As mentioned previously, in “E” Division, a working 
group, including NPF Directors and Senior Managers, 
has been established to review and identify ongoing 
concerns with the process, investigations and 
allegations being mandated. We have been very 
successful in establishing a trusting relationship and 
identifying cases of concern. All to the benefit of the 
membership. 

SURREY TRANSITION:
The Surrey Transition continues to be front and centre 
on the minds of the NPF Executive. This exceedingly 
unpopular political time bomb has had a direct effect 
on the health and well-being of our Members in Surrey 
and throughout the Region. The plan lacks a feasibility 
study and was predicated on many assumptions. The 
vast majority of those assumptions have not come to 
fruition and the City of Surrey is paying dearly for it as 
costs increase significantly. The city taxes skyrocketed 
at a time when critical infrastructure projects were 
stalled, Rec Centres closed and other department 
budgets reduced.   

The Surrey RCMP has done an incredible job policing 
the City of Surrey for the past 70 years. On all 
established metrics the Surrey RCMP has exceeded 
all comparators. A transition to a municipal police 
service is a costly waste of money that has the very real 
possibility of destabilizing public safety in the Region 
for years to come.  

The NPF will continue to employ all reasonable 
avenues to release factual, accurate and unbiased 
information to Surrey residents, so that they can be 
educated on the significant impact of this transition.   
As I have mentioned time and time again, this is all 
about politics and not about the safety and security of 
the public. 

COLLECTIVE BARGAINING:
I had the immense pleasure of representing the 
Membership as one of the Directors on the Collective 
Bargaining Committee.  This was the most important 
file of my life, and I am very pleased with the work 
done by the team.  The team was led by Director 
FARRER and VP MILLER and was the highlight of my 
career thus far.  Every member of the team made 
significant sacrifices to get this done for all Members 
and I could not be prouder of the work and the 
ultimate result.  I am writing this while in the middle 
of the ratification drive and I have had nothing but 
excitement and positive comments.  

In closing, I would like to thank all the Members that 
have supported the NPF. I have had the great pleasure 
of travelling around the Region and meeting with 
many of you. I take great comfort in the positivity and 
dedication of the Membership.  It never ceases to 
amaze me what we, RCMP Members, do daily in our 
communities.    
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BOBBY BAKER
Director
The past 18 months have been all-encompassing, 
starting in January 2020 as your elected NPF Board 
Member balancing all Member requests for assistance, 
building the NPF, and traveling across the country 
throughout the pandemic representing your interests 
as part of the NPF Collective Bargaining Team. 
Since that time, NPF has grown to several dozen 
Staff Members in their many roles along with over a 
hundred elected Local Area Representatives across the 
country.  We are the second largest police association 
in North America and we are building our footprint, 
brand, power, and influence… for YOU.

Clearly, much of this annual update is going to be 
about our new negotiated Collective Agreement. 
Less than two years after the NPF was certified as 

REPORTS FROM DIRECTORS – PRAIRIE / NORTH REGION

your Association and under a year-and-a-half after the 
election and assembly of the NPF Board of Directors, 
we completed Collective Bargaining with a historic 
first contract to present to you.  Fellow Members from 
across the Prairies and the North - I represented you 
as part of the NPF Collective Bargaining Team and I 
ensured your interests and concerns were forefront in 
the process, at the table, and in the contract. My goal to 
ensure that many of the obstacles in our organization 
– particularly those impacting Prairies and North 
Members - were brought forward to be addressed. 

When I campaigned in 2019 to be your NPF Director 
I travelled over 4,000 kms to visit Members in 34 
Detachments. Then, and since, we discussed:

Retro: Nothing less than full retro pay as far back as 
possible (to 2017);

Salary: A going-forward salary comparable to our top 
comparable police services and without giving up our 
benefits;

National Staffing Model: The implementation of a fair 
and consistent National Staffing and Mobility Model as 
key to the future of the RCMP and fair for all Members 
regardless of the Division they are posted, particularly 
for those in hardship postings;

Officer Safety: Changes to resourcing to specifically 
ensure backup is close at hand and not far away at a 
neighbouring detachment or sleeping at home; 

Promotions: Significant improvements and changes to 
the NCO promotion system; 

Sick Leave and Disability Management: The absolute 
and steadfast preservation of the sick leave system 
but the need for improvements to the disability 
management system to better care for our Members; 
and 

Improvements to force housing, relocation, and 

northern living and working conditions for our 
Members and their families.

I also made it clear that I am a huge proponent of 
fly-in and drive-models, increased “super hubbing” to 
enable more Members on shift, ensuring we maintain 
“no residency requirement,” and improvements to our 
Relocation Model and IPGHD system.

Those I have spoken with during my campaign in late 
2019 and since that time have heard me say these 
repeatedly. I am pleased to say that, as a member of 
the NPF Collective Bargaining Team, we have taken 
these serious matters forward to the bargaining 
table and we have either addressed them within the 
contract or created Task Forces to address them over 
the next two years. Sticking to our fight to the bitter 
end for the “best deal” and not the “fastest deal” was 
very successful. That all Members have maintained 
solidarity in this fight was very important, too, and we 
accomplished so much in our first contract. Members 
are beyond thrilled and they deserve to be.

During contract negotiations it became clear that retro 
pay for 2017 and 2018 were not possible through 
formal Arbitration. We would have to negotiate these 
years directly with TB.  These were difficult years to 
negotiate, though, because of the AMPMQ challenge. 
That we were able to do so without really giving up 
much at all was an incredible accomplishment and 
I am extremely proud of what our Members have 
gained, including a top salary, incredible retro pay, a 
full contract, maintaining our sick leave and benefits, 
and agreements to strike Task Forces to address 
significant long-standing issues the organization has 
been grappling with but could never resolve.  

Importantly, NPF has joined the National Joint Council 
(NJC) at the bargaining table. Here, we can begin 
to address unique issues that fall within the national 
IPGHD Directive (rent, northern posting formulas, etc.) 
and the Travel Directive (private accommodations). 
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If we cannot address our unique issues within these 
NJC Directives, then we can examine taking them 
back to the bargaining table. IPGHD is very unique 
in that Members in different communities (Churchill 
vs Winnipegosis or Cape Dorset vs Whitehorse) have 
different needs and different obstacles to northern or 
isolated living. As well, we need to ensure hardship 
communities such as Thompson need to fall under this 
directive.  It is complicated and, unlike the OPP, there is 
no single solution for all our communities from coast to 
coast to coast. This fall, myself and our brilliant analyst/
economist (Paul Tulloch) will begin tackling the IPGHD 
within the NJC. 

We could not be more pleased with the engagement 
and work of our Local Area Representatives (LARs): 
Aaron Widdis (MB North); Mike Carr and Devin 
Scramstad (MB West); and Clay Catellier, Marty Hnatuk, 
and Dan Tellier (MB East & HQ). We are looking for 
one more MB North LAR in our upcoming by-election! 
Our LARs are switched-on, engaged, and tirelessly 
working our you as the face of NPF. NPF continues to 
utilize top lawyers like Josh Weinstein but we have also 
complemented our team with several experienced 
labour lawyers at our National NPF Headquarters in 
Ottawa, which includes an in-house Legal Services 
Department working on your behalf. 

Additionally, we are very pleased to announce a team 
of 13 expert Labour Relations Officers (LROs). Our 
LROs are full-time staff hired from within the private 
sector (formerly with outside Police Associations, for 
example) or retired from key positions in the RCMP 
(admin and personnel, staffing, etc.). I am extremely 
pleased with our hiring of former RCMP Member Scott 
Bird who served his entire 31-year career in D Division.  
As an LRO, Scott brings a wealth of experience in the 
areas of staffing, employee/labour relations, plain 
clothes, general duty, and northern service (Gillam and 
Pukatawagan).  

Our Government Services team of expert staff 
members have been engaged in building relations 
with elected officials and monitoring the pulse of the 
government, which was particularly critical during 
bargaining. In under a year, they built a huge footprint 
and made the “Hill Times” list of Top 10 lobby groups. 
From my perspective, they organized lobby meetings 
for me with staff and elected officials from the Province 
of Manitoba and many senior elected officials from 
across the country. This provided the direct opportunity 
to discuss with government issues of Resourcing, 
Officer Safety, Depot Capacity, IIU inconsistencies, 
vaccine priority for Members, and much more. As your 
NPF representative, I have ensured Member interests 
are at the forefront with government.  I would like to 
share one consistent remark elected officials have 
noted – they are confounded in this day and age that 
RCMP Members in many locations continue to work 
alone with backup sleeping 100 kms away or at a 
neighbouring detachment - they could not fathom 
how parents would encourage their children to join 
an organization with such incredible danger and risk 
when the solution is so obvious. With that in mind, they 
have shared their utmost respect for each of you.  

On the note of vaccine priority, I reached out to Health 
Canada, provincial officials, and First Nations leaders 
to play a key role in securing early vaccination priority 
for all our Members, weeks prior to the provincial 
government formally announcing it for police.  This 
took considerable effort and persuasion but provided 
early access to vaccines for our officers.  This was 
critical as other agencies do not work in remote 
areas nor do they travel across multiple jurisdictions. 
RCMP Members had the potential to become “super 
spreaders” because of the unique nature of our work 
and explaining this to officials gained their support in 
providing early vaccination access to you.  

Importantly, I would also like to remark on our strong 
media presence over the past 9-10 months. Our 
NPF comms team has been absolutely brilliant – they 
have literally dwarfed the media presence of all other 
police associations, Canada-wide. Trust and support 
for the RCMP continues to climb – we rank among 
doctors, nurses, and scientists. On the other hand, 
trust and support for the media continues to trend in 
the opposite direction, ranking among politicians in 
the lower reaches of public perception. “Fake news, 
partisan, negative, lazy, and polarizing” are words 
used to describe a lot of the media out there these 
days. They are at a crossroads and increasingly rely 
on “opinion pieces” and sensationalist stories that 
turn off the public. Our NPF comms team continues 
to push stories of your good and heroic deeds that 
build trust and support from the Canadian public and 
we will continue to do so. There is a time and place to 
engage the media to defend our Members, but there 
is also a need to be strategic. We do not engage every 
sensationalist story as this often only perpetuates it 
needlessly. As seen with BLM last year, the media lost 
public trust and we gained immensely. Hats off to our 
NPF Comms team.

The past 18 months have clearly been the biggest 
challenge during all our careers and lives, but having 
our new Collective Agreement is a watershed moment 
for all RCMP Members.  I am pleased to have been 
a part of this on your behalf and I am ecstatic you 
now have the pay and contract…and what will be the 
start of building a new, fair, balanced, and respectful 
workplace that our Members have deserved for over 
148 years.  

REPORTS FROM DIRECTORS – PRAIRIE / NORTH (CON’T)
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MORGAN 
BUCKINGHAM
Director
I want to start by thanking the Members for their 
understanding and patience over the last 18 months 
in allowing us to build the NPF framework from the 
ground up, while also securing an amazing deal at the 
bargaining table. While it was the actions of others that 
put us several years behind at the bargaining table, we 
were able to secure a tentative deal within 10 months 
of sitting down with Treasury Board for the first time 
last September.

I really can’t express how proud I am to have 

REPORTS FROM DIRECTORS – PRAIRIE / NORTH REGION

represented you on the NPF’s Collective Bargaining 
team.  Over the last six months, we really stepped up 
our efforts and spent a lot of time travelling on empty 
airplanes and in vacant hotels to get this deal finalized. 
We pushed it to the brink, keeping your priorities in 
mind and securing a solid retro package, competitive 
salary increase, and all existing benefits and sick leave 
untouched. As one of your Prairie North reps on the 
committee, I remained steadfast pushing items such as 
housing, relocation, resource levels, IP/LDP issues, and 
the pursuit of a National Staffing model.

The NPF continues to grow and I think that Members 
are really starting to see that the NPF is something that 
we are all a part of and have ownership of. We are the 
NPF and the NPF is us. We have put together a robust 
team to represent you on a day-to-day basis, with 
your future in mind.   A communications team to share 
your perspectives and identity, and most importantly, 
to aggressively defend you from misinformation, lies, 
and “fake news”; a government relations team that 
allows us to get the inside edge with government, 
monitor elections, lobby, and pursue position papers;  
a finance team that keeps us on track to properly 
manage your money in an accountable manner with 
the ultimate goal of building a war chest and lowering 
dues; an experienced legal team to protect the NPF 
and Members of the NPF; and a Member services 
team that is available to triage calls, provide advice, 
guidance, and assistance you 24/7, because we don’t 
stop working at 5:00 pm or on the weekend. The latter 
includes some seriously talented and experienced 
Labour Relations Officers and Special Advisors that 
we were able to hire from deep within the RCMP and 
other Police Associations.

Aside from all of this, I was directly involved in 
many Saskatchewan issues that affected you, and I 
successfully pushed your perspectives with senior 
management, government, and the media. I spent 
considerable time and effort lobbying and pursuing:

Priority vaccinations for Members, working with SACP 
and Municipal Police Unions;

Public responses defending our Members on the 
inaccurate CRCC Colten Boushie Report;

Ensuring that a 2021 JSE went ahead after being 
cancelled;

Ensuring that the RCMP finally started paying acting 
pay in a timely manner; and,

Privacy and Safety issues at Depot and F Division 
pertaining to COVID, training, and operations.

On a final note, I sincerely want to thank and recognize 
the Local Area Representatives (LARs) for the work that 
they do on a daily basis for Members. This is a duty 
they do on the side of their desk, and I have watched 
them gain valuable experience, influence change, and 
represent you. I am a huge advocate of the LARs and 
proposed a successful “Roll Call” program that gets 
them more involved in  NPF executive matters, and was 
one of the Directors who initially proposed an increase 
to their honorarium. I urge anybody else interested to 
contact me for information and put your name forward 
in August when we run by-elections.   
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KEVIN HALWA
Director
Assisted negotiating multiple probationary Member(s) 
ability to resign without having to repay significant 
cadet allowances.  

Attendance at several conduct meetings and prepping 
of Members prior to the meetings. 

Personal Support of Member(s) preparing for conduct 
hearing(s)  

Successfully applied pressure to K Division senior 
Management to rescind a detachment order that 
restricted Members from working OT at outside 
detachments after a change in direction had been 
made by Detachment Commanders.  
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Weekly telephone meetings with COs of two different 
divisions where Members concerns are discussed and 
addressed as needed.  

Pressured senior Management to locate suitable 
housing options for Member whose force house was 
being repaired and not habitable.  

Regularly attend, via teleconference, National Policy 
Health and Safety Committee meeting representing 
the needs of the Membership. Also attend regular 
National Harassment sub committee meetings and 
assisting on drafting policy and process map for 
Harassment Issues

Attend National Mandatory Training Committee 
Meeting

Continue to review “re-opening” or “resumption” 
plans on a variety of issues in 4 Divisions making 
recommendations to ensure Members’ health and 
safety as the need arises.

Lobbying meetings with multiple MP’s MLA’s and 
Municipalities.   

Recommended/supported Federal Court Judicial 
review of Members dismissal.  

Attendance at two Federal Court hearings affecting 
Members’ working conditions.

Continue to work with the Action Innovation and 
Modernization committee from the RCMP in efforts 
to improve and modernize the working uniform.  

Continue to work with Senior management to ensure 
adequate supply of approved PPE for Uniform 
Members in response to pandemic.

Worked with Senior Management to pressure Alberta 
Health Services to prioritize Members to receive 
COVID-19 vaccine. 

Personally attendance at large protest to show support 
of our Members enforcing Provincial Health Act 
violations.

Numerous media interviews in support of the 
Membership.  

Currently assisting probationary Member though the 
Employee Requirements process. 

Currently assisting approximately 30 Members with 
code of conduct investigations. 

Personally, attended several Member-involved 
shootings to assist the involved members including 
high profile shooting involving multiple Members. 
I also continue to assist Members recently involved 
in four separate police-involved shootings in two 
different divisions.

Successfully assisted Member disposing of Code of 
Conduct investigation where the allegations were 
disproven by way of Body Worn Camera.

Successfully assisting a Member with high profile code 
of conduct and external statutory investigation that has 
gathered national media attention. Criminal Charges 
were not laid and Code of Conduct was recently not 
established.   

Continue to “call in” to Divisional Emergency 
Operations Center Meetings related to COVID-19 
response ensuring Member safety and Members rights 
are maintained.  
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JEFF MCGOWAN
Director
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While 2021 hasn’t been as tough as 2020, things were 
initially not looking great. COVID-19 restrictions were 
still in place, codes were still being (and are) ordered 
against Members, contract negotiations did not appear 
to have an end in sight and the Membership was 
getting frustrated. But then things changed.

I sit writing this after spending two weeks on the road 
conducting presentations for the new Collective 
Agreement, and by all accounts, it is an excellent 
agreement.  I was extremely excited with the contents 
and couldn’t wait to present it to the Membership and 

can say with confidence that the Members in ‘K’ Division 
were extremely happy. We have entered a new phase 
in the RCMP and I am pleased that the NPF has been 
instrumental in this regard.  

CONDUCT/DISCIPLINE
Conduct matters continue to dominate much of my time 
but we have been increasingly successful in defending 
the Members against codes. We continue to have had 
numerous successes and outright victories and are 
preparing submissions for the eventual opening up 
of the RCMP Act. Our intention is to correct the many 
problems with our current discipline process and create 
a more fair and balanced system. This remains a work in 
progress.  

ASIRT
The external bodies in all provinces have been working 
overtime, not only because there appears to be an 
increase in lethal force confrontations, but more and 
more matters are being referred to these agencies. ASIRT 
has been no different.

This is a good thing as it removes any of the concern over 
bias when police are being investigated.  Unfortunately, 
with the increase in the referrals to ASIRT, our Members 
are forced to wait longer and longer for the review and 
conclusion of the file. This is extremely stressful for many 
Members and we continue to meet with ASIRT looking 
to address some of the issues we have identified in the 
oversight process.  

Police oversight remains the order of the day and we 
work hard to ensure a fair and balanced approach to 
this oversight is maintained. Our Members deserve a fair 
investigative process and we are diligent in ensuring this 
continues.

POLICE ACT REVIEW
NPF continues to be involved in the Alberta 
Government’s changes to the Police Act and have 
submitted a paper with recommendations to enhance 
policing and police accountability. The final product 
has yet to be released but we are confident that our 
position will be heard and acted upon.  

ALBERTA PROVINCIAL POLICE
We have met with MLAs, various provincial ministers, 
mayors and council in support of the RCMP remaining 
the provincial police force for Alberta. We have 
massive support from the communities served by the 
RCMP, as well as several MLAs. We continue to inform 
the public of the good work being done and tell our 
story effectively. We have had several ads, billboards 
and interviews with ‘K’ Division Members in support of 
the RCMP in Alberta and maintain a media presence.

At present, we are awaiting the Government of Alberta 
to release the Price-Waterhouse Cooper review and 
anticipate that it will confirm that the RCMP remains the 
best option for Alberta.

LOCAL REPS/LABOUR RELATIONS OFFICERS
In addition to the Local Representatives for the regions, 
we have hired Labour Relations Officers to assist in 
addressing the Members’ needs. This group, similar 
to the Local Reps, have developed into a strong and 
competent inclusion to the NPF.  

There is no shortage of work but the LROs and LARs 
have been instrumental in taking on the always present 
workload.  
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It continues to be a tough time to be a cop but 
the recent Collective Bargaining Agreement has 
demonstrated, at least to my mind, that our efforts have 
not gone in vain and the government recognizes that, 
despite all the adversity, our Members continue to 
serve the greater good and they have been properly 
compensated for it. I remain proud to be part of the 
NPF and the Mounted Police and will continue to 
defend the Members to the best of my ability.
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STÉPHANE 
LAFRAMBOISE
Director

I’ve been continuing to work tirelessly since early 
2021 to assist and advise the central region members. 
In Quebec, starting May 28, 2021, we finally started 
gradually easing out of the lockdown to a more normal 
life. Here are some highlights from the last few months:
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VIRTUAL TRAINING COURSE (IN FRENCH) FOR 
LOCAL REPRESENTATIVES

On April 26 to 28, 2021, the NPF team delivered 
a virtual training course in French for the first time 
since the NPF’s certification. The course was for new 
French-speaking local representatives who hadn’t yet 
received their basic training at the NPF. So, I had the 
privilege of presenting a few topics of interest such 
as conflict resolution, grievances, harassment, and 
serious incidents (BEI investigation). I really enjoyed the 
experience. Thanks again to the participants! 

MEMBER OR NPF-REGISTERED MEMBER?

Did you know that about 45% of unionized members 
in Quebec are not registered members of the NPF? I 
am reiterating the importance of registering with the 
NPF, even though it’s a personal, voluntary choice. 
For NPF-registered members (those who paid the 
$10 in question), there are some compelling benefits 
that aren’t available to non-registered members. For 
example, NPF-registered members receive regular 
updates about current issues, collective bargaining 
developments, labour relations, and other relevant 
topics. Registered members are entitled to vote in NPF 
elections, including for the positions of directors, local 
representatives, and delegates to the Annual General 
Meeting. Also, registered members will be entitled to 
vote on the ratification of the proposed final collective 
agreement. Please don’t hesitate to discuss the 
benefits of being an NPF-registered member with your 
RCMP colleagues who aren’t registered and can’t read 
this information. Thank you!

Have a great summer, and looking forward to seeing 
you again.

WINTER TIRES IN WARM WEATHER AS IT PERTAINS 
TO OFFICER SAFETY

In early June 2021, for the second year in a row, most 
of the police vehicles parked at Montreal HQ still 
had their winter tires on. Even though there are no 
regulations prohibiting the use of winter tires in the 
summer, research shows that using winter tires in warm 
weather is unsafe. For example, the braking distance 
for a winter tire in the summer is longer than for an all-
season tire, especially on wet pavement. The NPF team 
in Quebec reported this risk situation to the staff, and 
the situation was rectified within days. A success for the 
members’ safety.

DISCRIMINATION IN THE LANGUAGE PROFILE 
REQUIREMENTS FOR SOME POSITIONS 

We know that Canada’s two official languages 
have equal status and privileges as to their use in 
the institutions of Parliament and the Government 
of Canada (RCMP). In recent months, though, I 
have assisted some members with several cases 
of discrimination by the RCMP. In those cases, the 
RCMP is imposing language profile requirements for 
some positions without showing that the position’s 
requirements are objectively required for performing 
its duties. Yet it appears that these members’ rights, 
which are protected under section 91 of the Official 
Languages Act and the Canadian Human Rights Act, 
have been violated. As such, I directed the complaints 
to our legal team, which is currently defending the 
members involved in these disputes. We are awaiting 
forthcoming decisions.
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STEVE MADDEN
Director

2021 marks another challenging year for the RCMP. 
The tragic death of Constable Shelby Patton reminds 
us all of the dangers the Membership face on a daily 
basis, from coast to coast to coast. 

As the RCMP Membership patiently waits for its 
first-ever Collective Agreement, the representatives 
of the NPF Collective Bargaining Committee remain 
committed to finalizing this historic agreement.  

Key points of interest in the National Capital Region 
(NCR):
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I am pleased to announce that four (4) new Local Area 
Representatives (LARs) have joined the NPF team in 
the NCR and have been assisting members facing 
various issues, such as submitting grievances, resolving 
Workplace conflicts, Code of Conduct investigations, 
gradual returns to work and the civilianization of 
Regular Member positions. 

The NCR encompasses both National Division and 
NHQ; it is a unique, management-centric region 
with its own brand of issues. Reports of toxic work 
environments in which several if not all the unit’s 
Members are bullied or harassed are unfortunately too 
common.  

Thus far in 2021, the NPF pressured Management to 
action a Directed Review of the Air Services branch 
after receiving complaints of bullying, intimidation, and 
harassment towards the whole of the unit. The NPF is 
committed to ensuring those responsible will be held 
accountable. 

The NPF challenged National Division Management 
on their denial of meal claims submitted by Members 
assigned to Protective Services. The NPF is looking 
forward to a swift decision by the OCGA to put “money 
in the pockets” of Members who have been affected.  

I wish to commend the GGPD Members on their 
resilience and courage while assigned to protective 
duties under former Governor General Julie Payette. 
This could only be described as a hostile work 
environment and GGPDs professionalism under the 
circumstances is significant.   

While the NPF’s focus is presently the ratification of 
the Collective Agreement, I continue to focus on 
fighting for Members’ rights nationally. I am currently 
one of your dedicated representatives on the RCMP 
National Policy Health and Safety Committee as well 

as the RCMP Equity and Diversity Committee. I serve 
on the NPF’s Governance and Nomination Committee, 
Audit Committee and Grievance Committee. I remain 
dedicated to enhancing Members’ safety and rights.



18

TIM PETTIT
Director

COVID-19 has had a dramatic impact on Member 
health and wellness within Central Region and across 
the RCMP. This pandemic has changed the way we 
function day to day as a policing organization and has 
added tremendous stress and anxiety to an already 
overworked and under resourced workforce. As the 
vaccines roll-out and infection rates drop, operations 
will normalize and we can return our focus to doing 
what we do best, protecting Canadians.  During the 
first half of 2021 dozens of inquiries, questions and 
concerns were received and answered. Thank you to 
those who reached out and shared their concerns. 
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During the first half of 2021, the restructuring of 
O Division continued and hundreds of Members 
were impacted by this organizational change. 
This impacted the Membership both personally 
and professionally, as many Members had to 
physically relocate or change duties. Your NPF 
representatives assisted dozens of Members 
to ensure policy was being followed and that 
all processes were completed in a fair and 
transparent manner. Members were, and continue 
to be assisted with staffing processes, relocation 
processes and in several instances grievance 
processes that were initiated during this change. 

Until our Collective Agreement is ratified, we 
are guided by RCMP policy. In the past six 
months, several issues have been raised by the 
Membership related to compensation. One issue 
which was raised at a large detachment was the 
misuse of a compressed work week by the unit 
commander. After consultation with several NPF 
members and the policy center in Ottawa, this was 
corrected and resulted in 70+ Members receiving 
compensation they were entitled to. This was not 
the first time the NPF corrected this issue.

Another example where the NPF raised concern 
was over acting pay delays. This issue had been 
previously reported, however it continued. The 
NPF used a specific Member’s situation from O 
Division where the Member had not been paid 
acting pay for 15 months. This example was taken 
to the Commissioner and steps were finally taken 
to reduce this back log. We have already noted 
a decrease in Members waiting to receive their 
acting pay.  

As your Director I continue to work on Canadian 
Human Rights Complaints, dozens of grievances, 
Harassment Complaints, Leave Without Pay, 

Consensual Medical Discharges, Pension issues, 
Compassionate Transfers, Duty to Accommodate, 
Relocation issues, and host of other workplace issues. 
Many of these issues are complex in nature, involve 
NPF counsel and in several cases are being challenged 
at the Federal Court level. 

From a national perspective I continue to work on 
issues that impact NPF Members across Canada, 
including Civilianization of RM positions and language 
profiles as examples.  I sit on National Committees/
Boards including Pension and Dental, plus I am the 
current Chair of the NPF Benevolent Foundation. The 
Foundation received its charitable status from the 
Canadian Revenue Agency (CRA) on March 30, 2021 
and we are forging ahead with several initiatives. Stay 
tuned for our official launch on social media later this 
summer. 

As we enter the summer months, I am hopeful that 
the impact of COVID-19 will be dramatically reduced, 
and we can get back to a new normal. This will allow 
us to meet in person and we can share with you what 
the NPF has done to date and how we will continue to 
grow and adapt to support you, the Membership.  

I look forward to the second half of 2021 which will 
hopefully bring about significant positive changes for 
our Members. 
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PAT BOUCHARD
Director

Over the past few months, NPF Directors have been 
working tirelessly to ensure Members have a “top 
notch” association and services. I have learned over 
the past year and beyond that not all Members are 
engaged, and it will be up to me to find ways to 
promote dialogue and get Members involved in the 
different processes we have created for their benefit.

Our first contract is a huge accomplishment. This was 
truly a team effort. From the Members asking questions 
and getting involved, to the LARs stepping up to assist 
the Members, to the LROs bringing their expertise to 
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the NPF, to the other Directors taking on extra tasks 
so that the bargaining team could spend more time 
on negotiations, to the support staff and hired experts 
tying everything together. None of this would have 
been possible without every single one of you.  

As an organization, the NPF has grown for your benefit 
over the last few months. We are constantly analysing 
and re-evaluating how we do things to better serve 
our Members. The NPF has streamlined how Members 
can communicate with us to access our services.  
Members can call 1-833-NPF-TEAM and ask questions 
about labor relation matters. This number is manned 
24/7 and Members will receive a callback or an e-mail 
about their issue.   Members can also use the info@
npf-fpn.com e-mail for the same purpose. No other 
professional police association has this level of service 
and care for its Members, and this has been possible 
only 18 months after the NPF Board of Directors was 
“stood up” full time.  We are trying to build something 
that will last and something the Members can be 
proud of.  

As I said before, serving our Members is an 
ongoing process. The NPF has been successful in 
supporting Members in the Atlantic Provinces. We 
participated in a police review in PEI and provided 
clarification on what exactly the RCMP provides for 
services. Our information has assisted in making the 
recommendations that the RCMP should be the single 
police service in PEI.  

Additionally, the NPF has been active in supporting 
our Membership in NS. We have been an advocate for 
Members by requesting the Inquiry into the Portapique 
tragedy be large in scope and purpose, not a RCMP 
member blaming exercise. The NPF has stated many 
times that our Members’ response to these events was 
nothing less than exemplary and heroic.  

The NPF has assisted Members through difficult 
times. A NB Member was, and still is going through a 
personal family crisis and requested NPF assistance. 
This was and remains a unique case and the NPF was 
able to assist this Member and his family’s specific 
needs by facilitating a transfer. The RCMP was not 
accommodating this Member prior to NPF intervention 
and without NPF assistance it is unclear if “J” Division 
would have provided any assistance at all. I would like 
to thank Central Region Director Tim Petit and LROs 
Aaron Sheedy and Harold Coffin for assisting me in 
making this happen. 

The NPF has had great success in assisting Members 
with Conduct and other work-related investigations. 
With our assistance, Members involved in the Red 
Bank shooting were able to receive the assistance 
necessary. No charges were laid, and the investigation 
revealed their actions were justified. I am aware that 
your colleagues in the Atlantic Provinces were unjustly 
charged with criminal offences. Most of these charges 
have since been withdrawn and the NPF continues to 
assist the members in other proceedings.   

Officer safety is very important to the NPF. I am 
currently sitting on the National Health and Safety 
Committee and the NPF is bringing Members’ 
issues forward with the goal of making your work 
environment as safe as it can be. I will continue to be 
an advocate for Member safety in all its forms. Those 
may contain (and are not limited to) deployment 
models, backup models, equipment, training etc.

I expect to participate in future police studies 
happening within our region. These studies can 
be Provincial, Regional or Local. The NPF has been 
successful in demonstrating just how RCMP members 
provide the best possible service for Canadians.  
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I will continue to be your advocate in all labor relation 
matters. I will continue to engage the RCMP in 
meaningful dialogue in attempts to fix issues that are 
important to the membership.  Should dialogue and 
education fail, I will fight for what’s right.   

I am and will always be in your corner.  I’ve got your six.

REPORTS FROM DIRECTORS – ATLANTIC REGION (CON’T)
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JIM CLIFFORD
Director

B DIVISION 

Conducted an Information Session with Emergency 
Response Teams on Legal Assistance at Public Expense.     

Summer Leave COVID-19 Restrictions – For the second 
consecutive summer, the NPF was able to get some 
concession to Division-wide leave restrictions. NPF 
Representatives met with the CO (CROPS Officer and 
APO) and it the Division will take all reasonable steps not 
to restrict leave periods to 14 days (plus self-isolation) 
where individual circumstances justify. 
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Natuashish Fly-in Model – The NPF notified “B” Division 
that we are opposed to Residency Requirements for 
Members applying to the Cst., Cpl. and Sgt.’s positions 
for the Fly-in to Natuashish (NL). The NPF’s position is that 
Members should not be limited to remain within 50 km of 
the Hub when out of the Fly-in community which imposes 
an unreasonable restriction on Members’ time out of the 
community. B Division advertised the subject positions for 
a second time. The NPF will continue to assist Members 
who opposed the requirement or seek exemption from 
the restriction individually.  

Occupational Health & Safety Resourcing Issue – 
NPF Representatives continue to work with B Div. 
Occupational Health & Safety Committee whereby a 
resourcing issue is currently an open action item at the 
Division level with the Committee. The NPF is aiming for 
resolution of the issue.  

B Div. East District Various Policy Issues – At the Local Area 
Rep level, various workplace issues were successfully 
resolved in relation to the RCMP Relocation Directive and 
rescheduling under NCM 2.3.

H DIVISION

Cumberland District, Access to Police Transport for IOR – 
Following a District-level decision that Members were no 
longer permitted to arrange among themselves police 
transport for ONC as a cost saving measure, the NPF 
provided advice to Members of the District regarding; 
arranging for police transport on a Members time off; 
claiming travel expenses to travel to obtain a police 
vehicle when recalled for duty; procedures for claiming 
EDP when on IOR and endorsing of Backup Unit Plans.

Amherst Arrest and Use of Alert System – In spite of 
excellent work by RCMP Members in J and H Divisions 
in the arrest of Jansen BAKER, media and politicians 
managed to cast a negative light on the incident. 

Consequently, the NPF issued a statement defending 
the safe and successful apprehension of the subject and 
to highlight the decision on the use of the Alert system 
had nothing to do with RCMP jurisdiction. “We thank 
and congratulate our Members for their excellent work 
in protecting the public….and…remind everyone that 
a suspect was tracked, located and arrested without 
incident…”  

COVID-19 Consideration at H Div. HQ – In January, a 
concern was raised from the Membership regarding 
national course candidates converging on H Div 
in height of the pandemic and what this meant for 
Members working in proximity to candidates coming 
in from out of province. The NPF requested a meeting 
with management and included in the discussion was 
whether or not inter-provincial candidates could actually 
enter the province without self-isolating.  Although 
preliminary information indicated that issue had been 
looked after it turned out the candidates from outside 
the Province could not enter and participate before 
self-isolating. The course was subsequently cancelled 
and nullified COVID exposure issues for Members 
occupying that part of Garland Ave. HQ.  

Salmon River and Agritech Training Facilities 
Contaminated Sites – The NPF is in the preliminary 
stages of examining what assistance, if any it might be 
able to offer Members who have been exposed at the 
Salmon River and Agritech H Div. Training Sites. The NPF 
has established a Member as a main contact for all the 
H Div. Members potentially impacted.  

Nova Scotia Fishery Dispute – NPF Local Area 
Representatives (assisted by Special Advisors) have 
been fielding various inquiries regarding deployment/
scheduling/EDP/expenses regarding this deployment 
since May. The NPF will continue to assist Members for 
the duration of the deployment for any discrepancies 
on the proper application of National Compensation 
Manual or the Travel Directive.  


